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Major Destinations served by Transit: 
 

Community resources served within 0.0 to 0.25 mile of an RVTD route 

 

Visitor Destinations: 

Rogue Valley International – Medford Airport 

Jackson County Visitor Information Centers 

Rogue Valley Mall 

 

Government and Social Services: 

Local Municipal buildings  

Jackson County Courthouse 

Jackson County Health and Human Services 

Social Security Administration Office 

ACCESS, Inc. 

Veteran’s Administration So. Oregon Rehabilitation Center 

Community Works main office 

Dunn House 

Oregon Adult and Family Services  

Oregon Human Services Department 

All nine of the Employment Agencies (Hire Calling, etc.) 

Job Council 

Southern Oregon Goodwill 

 

Hospitals: 

Providence Medford Medical Center 

Ashland Community Hospital 

 

Community Activity Centers: 

Medford Senior Center 
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Ashland Senior Center 

Rogue Family Center 

Medford YMCA 

Ashland YMCA 

Kids Unlimited 

 

Education Facilities: 

CrossRoads 

Armadillo Technical Institute 

Rogue Community College Riverside Campus 

Southern Oregon University Campus 

RCC/ SOU Education Center (scheduled to open Fall of 2008) 

 

Retirement Facilities: 

RVTD serves 24 of the 39 Retirement Residences/ Skilled Nursing Homes/ 

Assisted-Living Facilities listed in the Retirement Resource Guide 
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Transit Access Standards  

 
Clearances- Clearances are one of the most important factors when examining 

route configurations. Clearances include vertical, side, and surface. In vertical 

clearances bridges, power lines, low hanging branches or other items the bus 

would need to pass under and clear are assessed. Side clearance can include 

branches, signs, poles, or an object the bus may have problems avoiding when 

driving straight or turning a corner. Usually if an object does not protrude past 

the curb line of a sidewalk the side clearance is okay. Surface clearance 

includes anything the bus drives over. Obstacles include dips or potholes, an 

object protruding from the ground or on the side of the road. Road crowning 

can affect both surface and side clearance; several intersections in the Rogue 

Valley have such high crownings that the bus undercarriage is scraped. 

Additionally, if the bus is traveling along a road with a steep crown, the bus 

will lean to the outside edge causing the top of the bus to go past the ideal 

vertical or horizontal clearance.  

 

Road surfaces- Extremely poor road surfaces put extra wear and tear on buses. 

Buses should not travel on gravel, dirt, or uneven roadways. Usually the weight 

of the bus will contribute to further problems on these types of surfaces, 

making them even rougher. The rougher the surface the more wear and tear on 

the bus. 

 

Off Street Parking- Parking lots are avoided for several reasons. RVTD does not 

have control over the condition of the parking lot surface, other vehicles can 

become obstacles, the ability to have long-term access is uncertain and most 

importantly the pedestrian traffic flow is unpredictable.  Often the entry and 

exit of parking lots can be difficult for buses to access just as buses cannot 

access streets that are too steep or narrow.  
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Although on street parking can contribute to traffic calming, it would also 

impact a buses ability to serve the sidewalk where passengers need to be 

loaded or unloaded.  This is especially true for passengers who use a mobility 

device.  When on-street parking is considered, each jurisdiction would be 

requested to leave a gap of at least 40 feet in front of a bus stop for a bus to 

pull up to the sidewalk, however curb extensions could also be a solution. 

 

Road Widths- Bus stops are preferable on roads that have a good shoulder 

between the road and any deep gutters or ditches. For instance, on Hwy 62 

between Medford and White City there are many places the bus can safely stop 

completely off the highway with space for the passenger to de-board on the 

shoulder.   

 

Bus Pullouts- Bus pullouts are separated lanes with curb and 

storm drainage to allow buses to pull out of traffic.  They are 

most often considered when traffic volumes are high, traffic 

speeds are high, and traffic control measures are not otherwise 

available. ODOT follows guidelines for all bus facilities along 

highways.  The Rogue Valley’s cities do not have guidelines at this time.  The 

disadvantage of bus pullouts is that they are very costly and can discourage a 

property owner from incorporating them into their site plan.  The advantages 

from an operations perspective is that bus pullouts are needed when buses will 

be idle for several minutes, when they are meeting another bus for transfers, or 

when a vehicle does not have another option for passing the bus safely on a 

high traffic, high speed roadway. 

 

Weather- Steep roads can be too icy or slippery in 

inclement weather for large vehicles, such as buses to hold 

the road. Although service is often not impacted, deviations 

may be implemented to avoid these conditions. 
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Street Connectivity- Post World War II urban planning has created low density, 

unconnected street systems, typically seen in cul-de-sac design.  Most Rogue 

Valley cities have some remnants of this type of development, most notably in 

east Medford.  When planning a transit route in these areas it will be difficult 

to provide access to each resident within easy walking distance.  It also gives 

staff fewer options for constructing a route to be productive or seamless.   

 

Intersections- When traveling from residential and minor collector roads back 

to major collector and arterial roads RVTD will only use controlled 

intersections. Crossing up to four or five travel lanes without traffic controls is 

a safety hazard and could also cause delays in the route performance. 

 

Turning Radius- Right hand turns that are greater than ninety degrees are 

difficult and often prohibitive for bus routes. If a right turn is tighter than 

ninety degrees, the bus must be able to swing wide either before or after the 

turn. The bus must yield to oncoming traffic in the opposing lanes on either 

side of the turn, and may cause delays in route performance. 

 

It is in part because of these access standards that route planning takes time.  

RVTD is requested to provide comment on development occurring in the 

vicinity of a transit route. More partnerships and planning for new growth and 

revitalization is an important consideration for future transit planning. 
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Protection of Transit Operating Speeds.  

If congestion worsens to the point that buses are routinely and severely 

delayed, primary corridors may require preferential treatments that protect 

transit from the effects of congestion, such as dedicated lanes of travel for Bus 

Rapid Transit. Without this protection, delays will not only reduce the 

attractiveness of transit but also increase the cost of service. When a system 

determines whether corrective action is needed to protect transit speeds it 

should be based on a previously adopted transit operating speed standard and 

continually monitored. 
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ORS & OAR Relevant to Transit District Structures and Authority 

Extended Text  

 

ORS 267 – Mass Transit Districts 

This statute has been used to form three such districts – in Portland, Salem, 

and Lane County. Two basic structures for Mass Transit Districts are laid out 

in ORS 267, with some commonalities, but with important differences.  

• Mass Transit Districts are allowed the same set of revenue sources as 

Transportation Districts. 

• Both have boards with seven members, representing seven sub-district 

areas.  

• Mass Transit Districts formed under Section 267.107 are approved by 

the voters in the proposed district. 

• Mass Transit Districts formed under Section 267.085 rests with the state 

legislature and the governor. 

• Mass Transit Districts formed under 267.107 must receive voter approval 

for ad valorem taxes, income tax, and employer payroll tax.  They can 

levy vehicle registration fees, service charges and user fees, and business 

license fees without voter approval. 

• Mass Transit Districts formed under 267.085 can levy property taxes, 

income taxes, payroll taxes, vehicle registration fees, service charges, 

user fees, and business license fees without voter approval. 
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ORS 268: Metropolitan Service Districts  

Revenue collection under ORS 268 must fall into one or more of the following 

categories (in addition to the District’s authority to issue bonds): 

• Ad valorem taxes, including property taxes and special levies for bond 

repayments (voter approval required); 

• Vehicle registration fees; 

• Excise taxes (e.g. service charges and user fees). 

• Income tax (voter approval required) 

 

The principal difference in available financing mechanisms between 

Metropolitan Service Districts and the three types of districts organized under 

ORS 267 is the employer payroll tax. 

 

 

Statutory context for Authority 

 

In addition to funding, all the organizational types have similar powers, 

including the ability to:  

� Pass ordinances pertaining to their operations, to call elections and 

referenda,  

� Acquire property by purchase or condemnation; 

� Enter into contracts and agreements with private and public parties; 

� Engage in review of land development applications in overlapping 

jurisdictions, and  

� Engage in planning and coordination independently or in conjunction with 

other jurisdictions.  

 

 

Statutory obligations vary somewhat among the different organizations.  
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• Mass Transit Districts and Transportation Districts are obligated to 

produce a Transportation System Plan (TSP) that conforms to the State 

Transportation Planning Rule.  

• Metropolitan Service Districts must adopt and get state approval for a 

Regional Framework Plan, which describes the way the District will 

coordinate with overlapping jurisdictions. 

 

All types of transit agencies have limited powers over the use of land that they 

do not own and some organizations have more power than others. 

 

Metropolitan Service Districts may: 

� Adopt land-use planning goals and objectives for the district consistent with 

goals adopted under ORS chapters 195, 196 and 197; [268.380(1)(a)] and 

� Review the comprehensive plans … adopted by the cities and counties 

within the district and recommend that cities and counties, as the district 

considers necessary, make changes in any plan to ensure that the plan 

conforms to the district’s metropolitan area goals and objectives and the 

statewide goals. [268.380(1)(b)] 

In addition, under ORS 268.390 – Planning for activities and areas with 

metropolitan impact; review of local plans; urban growth boundary; regional 

framework plans –  

Metropolitan Service Districts have the power to: 

� Adopt functional plans … to control metropolitan area impact on … 

transportation and other aspects of metropolitan area development the 

district may identify;  

� Review the comprehensive plans … adopted by the cities and counties 

within the district … and recommend or require cities and counties, as it 

considers necessary, to make changes in any plan to assure that the plan 
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and any actions taken under it conform to the district’s functional plans …. 

[emphasis added]; 

� Require local comprehensive plans and implementing regulations to comply 

with the [District’s] regional framework plan within two years after 

compliance acknowledgment. 

� Require adjudication and determination by the district of the consistency of 

local comprehensive plans with the regional framework plan. 

� Require each city and county within the jurisdiction of the district and 

making land use decisions concerning lands within the land use jurisdiction 

of the district to make those decisions consistent with the regional 

framework plan. The obligation to apply the regional framework plan to land 

use decisions shall not begin until one year after the regional framework 

plan is acknowledged as complying with the statewide planning goals … 

� Require changes in local land use standards and procedures if the district 

determines that changes are necessary to remedy a pattern or practice of 

decision-making inconsistent with the regional framework plan. 

� Mass Transit Districts may designate service areas and change district 

boundaries (with voter approval).  

� Metropolitan Service Districts ORS 268 may require land use decisions by 

overlapping jurisdictions (e.g. cities and counties) to conform to the 

District’s Framework Plan. Affected land use decisions may include those 

dealing with Comprehensive Plans as well as with land development codes, 

and even procedural requirements. Districts around the country that have 

such powers use them to set design guidelines in transportation corridors to 

support transit, to set access standards for transit facilities, and even to set 

transit-friendly development rules. For instance, the transit authority in 

Houston, Texas developed the City’s plan for transit-oriented development. 

� ORS 267 makes no mention of land use authority for Mass Transit Districts, 

except as relates to the District’s boundaries and service area. 



Appendix I 

 xlv

 

 

Oregon Transportation Planning Rule 

The Oregon State Transportation Planning Rule requires that transit districts’ 

long range plans work toward "transit-oriented development", which means 

providing service to “activity centers” that are people-oriented and transit-

oriented in design.  The Oregon Transportation Planning Rule also requires 

RVTD to participate in, and have a plan that fits with, the Metropolitan 

Planning Organization’s (MPO) Regional Transportation Plan. Currently, the 

MPO plan recommends that RVTD triple the number of rides over what is now 

provided in the Rogue Valley MPO area. 

 

TRANSPORTATION DISTRICTS 
  
(Generally) 
  
 267.510 Definitions for ORS 267.510 to 267.650. As used in ORS 
267.510 to 267.650: 
 (1) "District" means a transportation district established under ORS 267.510 
to 267.650. 
 (2) "System" means the equipment, facilities and other property constructed, 
erected or acquired by the district and to be used in the transport of 
passengers. [1974 c.9 §1] 
  
 267.515 Application of ORS chapter 255 to district. (1) ORS chapter 255 
governs the following: 
 (a) The nomination and election of board members. 
 (b) The conduct of district elections. 
 (2) The electors of a district may exercise the powers of the initiative and 
referendum regarding a district measure, in accordance with ORS 255.135 to 
255.205. [Amended by 1983 c.350 §128] 
  
 267.517 Use of alternative fuels for certain district vehicles; 

exceptions; annual report; application to all district vehicles. (1) To the 
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maximum extent possible, motor vehicles subject to the control of a 
transportation district established under ORS 267.510 to 267.650 having a city 
within the district with a population exceeding 30,000 shall use alternative fuel 
for operation. 
 (2) To the extent that it is economically and technologically possible, all 
motor vehicles purchased or leased by the board of the district shall be capable 
of using alternative fuel. However, this subsection does not apply if the vehicle 
will be primarily used in an area that does not have and cannot reasonably be 
expected to establish an alternative fuel refueling station or if the district is 
unable to secure financing sufficient to cover additional costs resulting from 
the requirement of this subsection. 
 (3) Prior to July 1 of each year, the board of the district shall submit an 
annual report to the Department of Environmental Quality and the State 
Department of Energy. The report shall contain at a minimum: 
 (a) The number of purchases and leases of vehicles capable of using 
alternative fuel; 
 (b) The number of conversions of vehicles from the use of gasoline or diesel 
fuel to the use of alternative fuel; 
 (c) The quantity of each type of alternative fuel used; and 
 (d) Any other information required by the Department of Environmental 
Quality and the State Department of Energy to carry out their functions under 
subsection (4) of this section. 
 (4) If the Department of Environmental Quality and State Department of 
Energy determine that the use of alternative fuel required by this section has 
been effective in reducing total annual motor vehicle emissions in the district, 
the motor vehicles subject to the control of the board of the district shall be 
capable of using alternative fuel, to the maximum extent possible. 
 (5) The board of the district shall comply with all safety standards 
established by the United States Department of Transportation in the 
conversion, operation and maintenance of vehicles using alternative fuel. 
 (6) As used in this section, "alternative fuel" means any fuel determined by 
the Department of Environmental Quality to be less polluting than 
conventional gasoline, including but not necessarily limited to reformulated 
gasoline, low sulphur diesel fuel, natural gas, liquified petroleum gas, 
methanol, ethanol, any fuel mixture containing at least 85 percent methanol or 
ethanol and electricity. [1991 c.730 §4; 2003 c.186 §13] 
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(Formation) 
  
 267.520 Method of forming district. (1) In addition to initiatory action 
authorized by ORS 198.705 to 198.955, proceedings to establish a district may 
be initiated by a resolution adopted by the governing body of the most 
populous city in the proposed district and filed with the county governing body, 
petitioning that body to call the election; or 
 (2) The petition or resolution initiating formation shall request, if the district 
is to impose operating taxes, that the election to establish the district include a 
proposed permanent rate limit for operating taxes for the district within the 
meaning of section 11 (3), Article XI of the Oregon Constitution. If the petition 
or resolution does so, the proposition to be voted on at the election shall 
include a proposed permanent rate limit for the district, in accordance with the 
petition or resolution. [1974 c.9 §4; 1997 c.541 §360] 
  
 267.530 Establishment of permanent tax rate limit at time of 

formation. If a district is to impose operating taxes, a permanent rate limit on 
operating taxes within the meaning of section 11 (3), Article XI of the Oregon 
Constitution, shall be established for a district at the same election at which 
the district is established. If the petition or resolution for initiating proceedings 
to establish the district contains a proposed permanent rate limit, the county 
governing body that calls the election shall confer about the rate limit with the 
governing bodies of all counties and cities having territory in the proposed 
district and shall then determine the rate limit to be proposed for the district. 
The proposition submitted to the electors of the district for the purpose of 
establishing the district shall propose the rate limit specified by the county 
governing body. The rate limit so proposed shall be the permanent rate limit for 
operating taxes for the district within the meaning of section 11 (3), Article XI 
of the Oregon Constitution, if the district is established in an election that is in 
compliance with section 11 (8), Article XI of the Oregon Constitution. [1974 c.9 
§5; 1997 c.541 §361] 
  
(Board) 
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 267.540 Governing body; term; vacancies; chairperson; rules of 

procedure; report to legislature. (1) The governing body of a district shall 
consist of seven members elected from the district at large for four-year terms. 
Vacancies shall be filled by the governing body under ORS 198.320. 
 (2) The chairperson of the county governing body that calls the election on 
establishing the district shall convene the first meeting of the district governing 
body and shall serve as chairperson of the first meeting until the members 
choose a permanent chairperson. 
 (3) At its first meeting after July 1 each year the district governing body 
shall choose a chairperson for the ensuing year. The chairperson shall be the 
presiding officer of the governing body and have whatever additional functions 
the governing body prescribes. 
 (4) The governing body may adopt and enforce rules of procedure governing 
its proceedings. 
 (5) The district board shall report biennially to the Legislative Assembly the 
activities of the district. [1974 c.9 §6; 1975 c.737 §4; 1983 c.350 §125] 
  
(Powers) 
  
 267.550 Status of district. (1) A transportation district has full power to 
carry out the objectives of its formation and to that end may have and use a 
seal, have perpetual succession, sue and be sued in its own name, and enter 
into contracts. 
 (2) Except as ORS 267.510 to 267.650 provide to the contrary, the powers of 
the district shall be vested in the governing body of the district. 
 (3) A transportation district formed under ORS 267.510 to 267.650 shall be 
considered a district for all purposes in ORS chapter 198. [1974 c.9 §8; 1975 
c.737 §5; 1983 c.350 §126; 2003 c.802 §95] 
  
 267.560 General powers. A transportation district may provide public 
transportation and terminal facilities for public transportation including local 
aspects thereof transferred to the district by one or more other public bodies as 
defined in ORS 174.109, through agreements in accordance with ORS 267.510 
to 267.650. [1974 c.9 §9; 2003 c.802 §96] 
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 267.570 Powers relating to public transportation. (1) For purposes of 
public transportation, a district may: 
 (a) Contract with the United States or with any county, city or state, or any 
of their departments or agencies, for the construction, preservation, 
improvement, operation or maintenance of any system. 
 (b) Build, construct, purchase, improve, operate and maintain, subject to 
other applicable provisions of law, all improvements, facilities or equipment 
necessary or desirable for the system of the district. 
 (c) Enter into contracts and employ agents, engineers, attorneys and other 
persons and fix their compensation. 
 (d) Fix and collect charges for the use of the system. 
 (e) Construct, acquire, maintain and operate passenger terminal facilities 
and motor vehicle parking facilities in connection with the system within or 
outside the district. 
 (f) Use a public thoroughfare in a manner mutually agreed to by the 
governing bodies of the district and of the thoroughfare or, if they cannot so 
agree upon how the district may use the thoroughfare, in a manner determined 
by an arbitrator appointed by the Governor. 
 (g) Do such other acts or things as may be necessary or convenient for the 
proper exercise of the powers granted to a district by ORS 267.510 to 267.650. 
 (2) A district shall be entitled to tax refunds under ORS 319.831, as if the 
district were a city. [1974 c.9 §10; 1979 c.344 §2] 
  
 267.575 Preparation of public transit system plan; contents; revision. 
(1) A district shall, within a reasonable time after formation, prepare a broad, 
general plan for a public transit system for the district. The plan shall be 
prepared in cooperation with the Department of Transportation and cities and 
counties located within and adjacent to the district. 
 (2) The plan shall show existing and proposed transit systems of the district 
and of other public and private agencies relating to public transit. It shall 
demonstrate a basis for the coordination and planning of future construction, 
improvement and equipment acquisition of the district, governmental agencies 
and private interests to assure maximum efficiency and use of public transit in 
the district. The plans shall be based on the needs of the district and take into 
consideration the plans and programs, if any, developed by the Department of 
Transportation and cities and counties located within and adjacent to the 
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district. The district may have access to all information, statistics, plans and 
data in the possession of or available to any state agency or public corporation 
which is pertinent to the preparation of the plan and may reimburse the agency 
or corporation for any expense incurred in cooperating with the board. 
 (3) The district board shall revise the plan as necessary for the proper 
control, utilization, development and improvement of the district transit 
system. [1975 c.737 §3] 
  
 267.580 Employees. The governing body of a district may employ whatever 
administrative, clerical, technical and other assistance is necessary for the 
proper functioning of the district, on whatever terms the governing body 
considers in the best interests of the district. [1974 c.9 §7] 
  
 267.590 Interagency agreements. A district may contract with any public 
or private agency for the agency to operate any facility or perform any function 
that the district is authorized to operate or perform. By contract the district 
may assume any function of any public corporation, city or county in the 
district that the district has power to assume under ORS 267.510 to 267.650. 
[1974 c.9 §11] 
  
 267.600 [1974 c.9 §3; repealed by 1983 c.350 §331a] 
  
 267.610 Exemption from public utility regulation. Transportation 
facilities operated by a district, including the rates and charges made by the 
district and the equipment operated by the district, and transportation facilities 
operated for a district by a private operator pursuant to a contract between the 
operator and the district, including the rates and charges made by the operator 
pursuant to the contract, and the equipment operated pursuant to the 
contract, shall not be subject to the laws of this state regulating public utilities, 
including those laws administered by the Public Utility Commission of Oregon. 
[1974 c.9 §2] 
  
(Finances) 
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 267.615 Financing methods. (1) For the purpose of performing any of the 
powers conferred by ORS 267.510 to 267.650, a transportation district may 
use any of the following methods of financing: 
 (a) Service charges and user fees collected under ORS 267.570 (1)(d). 
 (b) Levy ad valorem taxes under ORS 267.620. 
 (c) Use of a revolving fund as authorized for mass transit districts under 
ORS 267.310. 
 (d) Sale of bonds under ORS 267.630 and 267.640. 
 (e) Levy of business license fees as authorized for mass transit districts 
under ORS 267.360. 
 (f) Levy of a tax measured by net income as authorized for mass transit 
districts under ORS 267.370. 
 (g) Levy of a tax measured by employer payrolls as authorized for mass 
transit districts under ORS 267.380 and 267.385. 
 (h) Acceptance and use of any contributions or loans from the United States, 
without limitation by any other provision of ORS 267.510 to 267.650 requiring 
approval of indebtedness. 
 (i) Any combination of the provisions of paragraphs (a) to (h) of this 
subsection. 
 (2) A district shall not use any method of financing authorized under 
subsection (1)(c) to (g) of this section without first obtaining authorization at a 
properly called election held for that purpose. [1975 c.737 §2; 1981 c.512 §1] 
  
 267.620 Power to levy taxes. (1) A district may levy annually an ad 
valorem tax on all taxable property within its boundaries not to exceed in any 
one year one-half percent (0.005) of the real market value of all taxable 
property within the boundaries of such district, computed in accordance with 
ORS 308.207. The district may also annually assess, levy and collect a special 
tax upon all such property in an amount sufficient to pay the yearly interest on 
bonds previously issued by the district and then outstanding, together with 
any portion of the principal of such bonds maturing within the year. The 
special tax shall be applied only in payment of the interest and principal of 
bonds issued by the corporation, but the corporation may apply any funds it 
may have towards the payment of principal and interest of any such bonds. 
 (2) Such taxes shall be levied in each year and returned to the county officer 
whose duty it is to extend the tax levy by the time required by law for city taxes 
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to be levied and returned. All taxes levied by the district shall become payable 
at the same time and be collected by the same officer who collects county taxes 
and shall be turned over to the district according to law. The county officer 
whose duty it is to extend the county levy shall extend the levy of the district in 
the same manner as city taxes are extended. Property shall be subject to sale 
for nonpayment of taxes levied by the corporation in like manner and with like 
effect as in the case of county and state taxes. 
 (3) In taxation a district may classify property on the basis of services 
received from the district and prescribe different tax rates for the different 
classes of property. [1974 c.9 §12; 1991 c.459 §366] 
  
 267.622 Filing boundary change with county assessor and Department 

of Revenue. For purposes of ad valorem taxation, a boundary change must be 
filed in final approved form with the county assessor and the Department of 
Revenue as provided in ORS 308.225. [2001 c.138 §13] 
  
 267.630 Issuance of bonds. (1) For the purpose of performing any service 
that the district has power to perform, the district, when authorized at any 
properly called election held for such purpose, shall have the power to borrow 
money by the issuance and sale of general obligation bonds. Such bonds shall 
never exceed in the aggregate 10 percent of the real market value of all taxable 
property within the district computed in accordance with ORS 308.207. The 
bonds shall be so conditioned that the district shall promise and agree therein 
to pay the bearer at a place named therein payable semiannually in accordance 
with the tenor and terms of the interest coupons attached. The bonds shall 
mature serially not to exceed 30 years from the date of issue. 
 (2) For the purpose of performing any of the powers conferred by ORS 
267.510 to 267.650 a district, when authorized at any properly called election 
held for such purpose, shall have the power to borrow money by the issuance 
and sale also of revenue bonds and to pledge as security therefor, all or any 
part of the unobligated net income or revenue of the district. The revenue 
bonds shall be issued in the same manner and form as are general obligation 
bonds of the district but they shall be payable both as to principal and interest 
from revenues only. The revenue bonds shall not be subject to the percentage 
limitation applicable to general obligation bonds and shall not be a lien on any 
of the taxable property within the corporate limits of the district and shall be 
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payable solely from such part of revenues of the corporation as remains after 
the payment of obligations having a priority and of all expenses of operation 
and maintenance of the corporation. All revenue bonds shall contain a 
provision that both the principal and interest are payable solely from the 
operating revenues of the district remaining after paying such obligations and 
expenses. 
 (3) All general obligation bonds and revenue bonds shall be advertised for 
sale and sold in the manner prescribed in ORS 287.014 to 287.022 for the sale 
of bonds of cities. [1974 c.9 §13; 1983 c.347 §20; 1991 c.459 §367] 
  
 267.640 Refunding bonds. Refunding bonds of the same character and 
tenor as those replaced thereby may be issued pursuant to a resolution 
adopted by the district governing body without submitting to the electors the 
question of authorizing the issuance of the bonds. [1974 c.9 §14] 
  
 267.650 Finance elections. Elections for the purpose of voting on the 
question of borrowing funds by issuance and sale of general obligation bonds 
or revenue bonds shall be called by the governing body. [1974 c.9 §15] 
  
PENALTIES 
  
 267.990 Penalties. Any person violating a police ordinance of a mass 
transit district is guilty of a misdemeanor and upon conviction shall be 
punished by a fine of not more than $250. [1969 c.643 §18(1)] 

_______________ 
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Levels of Transit Service, and Effects on Ridership  

Intra-regional vs. local 

A well-networked transit system is both one that connects cities together and 

provides transportation throughout each city.  The majority of non-work trips 

like shopping and recreation normally occur within the city a person resides. 

Although it is difficult to choose where you will work most people who rely on 

transit look for work on or near a transit line.   It is also becoming more 

common to look for housing on or near a transit line, called Transportation 

Efficient Housing. Unless you live in a large urban area, it is nearly impossible 

to find all of your destinations within walking or bicycling distance. Transit 

provides an option for reaching destinations further than walking or cycling 

distance. 

 

RVTD serves 158 square miles with the longest route, Route 10, being 33 miles 

round trip from Medford to Ashland. Route 60 is 24 miles round trip in length 

providing transportation from Medford to White City.  Imagine walking or 

cycling this distance each day for work and transit suddenly becomes the more 

convenient choice.  Conversely, RVTD’s shortest route is Route 2 serving West 

Medford at 5.7 miles round trip. There is a strong need to expand the transit 

service to provide more convenience on the longer distance trips, such as an 

express route, and for intracity trips to and from the region’s central business 

districts. 

Trip time 

Depending on the area served by transit, the average 

trip time could be longer in an automobile, such as 

in the New York region.  Trip time is perhaps the 

single most important factor for choosing to use 

transit, or deciding to drive.  This is especially true 

for Choice Riders who have the ability to drive.  Often, if the transit trip takes 
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twice as long as driving , the automobile will be perceived as the optimum 

choice.  Other factors also weigh into this decision such as whether parking is 

provided for free at the destination, if there is ample parking to choose from, if 

the distance from the bus to the final destination is too far to walk or if it is an 

unpleasant walk.  In the day and age when time is money it is difficult to 

compete with an automobile that can provide the convenience of quick travel.  

However many households do not have access to an automobile at all.  A 

dependent rider must sacrifice several minutes or hours each day riding the 

bus to remain mobile.  When scheduling the transit system it is important to 

consider transfers and connections to other routes to mitigate long travel 

times.  Ironically, the benefits of having a longer travel time on the bus 

provides ample opportunity to study for an upcoming test, read the morning 

paper before work, knit a grandchild’s Christmas sweater and other activities 

you could do just as easily when at home.  Unlike drivers of an automobile, 

transit passengers can remain productive while traveling. 

 

RVTD has set goals for the typical transit trip to not exceed 1.5 times that of 

car travel time.  While this is under the average deciding factor of twice that of 

car travel time, as mentioned above, there are still connections that need to 

have better frequency.  As the demographics change in the Rogue Valley so do 

the commuting habits.  Medford has been and will continue to be a large 

destination for both work and non-work trips but several trips are exclusively 

to White City or Ashland each day.  Today, a passenger must visit Front St. 

Station in Medford to transfer to the other ‘spoke’ in the ‘spoke and hub’ 

system.  As more routes are added transfers will be accommodated outside of 

the transfer station providing more convenience and less total travel time.  

Additionally, express routes from Medford to Ashland and from Medford to 

White City are part of the enhanced transit network planned for the next ten 

years with adequate funding.   
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Parking is free throughout the Rogue Valley 

except for long term parking in downtown 

Medford. This incentive for automobile drivers 

makes it more difficult for RVTD to compete in 

this type of environment, and emphasizes the 

need to make shorter trip times a priority for 

future service enhancements. 

 

Frequency  

This transit characteristic relates to the number 

of buses passing a point during a given period, 

usually per hour.  Peak service, provided during 

the morning and afternoon rush hours, has 

higher frequency than the base transit service 

provided midday.  Having higher frequencies 

creates an increased level of comfort and 

convenience for passengers.  For example, if a 

passenger misses a bus, they often do not have to 

wait more than 15 minutes for another bus on 

the same route.  Additionally, the transfer 

between routes can be established so that the 

most popular origin destination trip is connected 

to provide shorter trip times.  Several larger 

urban transit providers have 7.5 to 15 minute 

frequencies during rush hour and 30 to 60 

minute frequencies for the base transit service.  

Essentially halving the frequency requires twice 

as many drivers and twice as many buses and 

should only be implemented at the times of day 

when its needed. Higher frequency service an 

Route 10 Ashland  
To Ashland  

Front Street Station :00/:30 
South Gateway/Center Drive :06/:36 
Bear Creek Corp (Rose Garden) :09/:39 
Ray's Food Place (Phoenix) :12/:42 
Talent Ave & Main St (Talent) :18/:48 
Jackson Well Springs :26/:56 
Ashland Plaza :35/:05 
Walker/Hwy 66 :40/:10 
Windmill Inn at Ashland Hills :55/:25 

To Front Street Station 
Windmill Inn at Ashland Hills :55/:25 
Siskiyou/Harmony (Minute Market) :02/:32 
Siskiyou Blvd & Palm Ave :05/:35 
Lithia Way & Oak Street :10/:40 
Jackson Well Springs :15/:45 
Talent Ave & Valley View (Talent) :22/:52 
Phoenix Pharmacy :26/:56 
Bear Creek Corp (Hubbards) :30/:00 
South Gateway/Center Drive :33/:03 
Front Street Station :43/:13 
Monday-Friday. First bus leaves Front 
Street at 5:00 am. Last bus leaves at 6:30 
pm. Service twice each hour. 

RVTD’s Route 10 Schedule Table 
with 30 min. Frequency 
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operations analysis to ensure it is needed, otherwise it could be very costly and 

not used as it is intended.  

 

RVTD has provided 15-minute frequency service in Ashland and provided an 

express bus to Ashland within the last decade.  The 15-minute service was 

provided in Ashland by Route 5 and Route 10, both 30-minute frequency 

routes, but serving the same corridor consecutively.  While this was a  

very popular incentive to use the bus in and around Ashland it was 

discontinued as part of the 2006 service adjustments.   

The express route service from Medford to Ashland was not implemented 

properly and the trip time was just as lengthy as the base route. Service 

enhancements in the next ten years will provide higher frequencies but only 

after an in depth analysis has occurred to know where the frequency is best 

suited.   

 

Hours of service  

When routes are designed they attempt to 

accommodate passengers work hours and/or 

recreation needs.  Very few transit systems provide 

service between 10:30 pm and 3:30 am, especially on 

weekends, and even fewer provide around the clock 

service.  It is important for the transit provider to be 

in communication with the employment community 

to ensure the routes are accommodating commuter needs.  If the employees 

work hours are being met, who typically need time before and after store hours 

to set up and take down, then shoppers needs are also being met to patron the 

business.  

 

Service has in the past also been tailored for special events or activities but the 

Federal Transit Administration has limited the ability for transit providers to 
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continue service beyond the base routes due to non-compete laws.  Recently, 

new laws state that to continue providing special services the route needs to be 

part of the larger system, or a fixed-route, often requiring a subsidy to cover 

the costs when it is not productive. 

 

RVTD provides service between the hours of 5:00am and 6:30pm each day 

Monday through Friday.  The hours of service have not been expanded for 

several years and for a brief time the district provided Saturday service as part 

of a CMAQ grant.  It has become clear through discussions with the 

community and agencies that service hours need to be expanded to better 

accommodate work hours.  Saturday service is also in high demand for 

businesses that are open on Saturday and for recreation trips. Longer transit 

service hours could provide more patrons for businesses and pedestrian traffic, 

which contributes to a stronger local economy. 

 

Fare  
 
The fare is the cost of using the transit system, often through a ticket, token or 

transfer with more recent technology using swipe and proximity cards.  The 

fare can be conceptually placed within the market like other commodities 

where the price dictates demand.  Unlike typical products, which have several 

other brands competing against them, transit does not have a direct 

competitor.  Fare prices can still impact demand and remains a large deciding 

factor for whether someone will use transit. If the fare is low or free, transit is 

an attractive choice for shorter trips and for ‘choice’ riders.  

 

Fare revenue is also very important for public 

transportation to leverage matching dollars for 

grants and deter trips that may be congesting the 

system.  All public transit agencies rely on state 

and federal dollars to maintain service and  

Example of RVTD Full Fare Pass  
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standards are often adopted to ensure the ratio of farebox return to federal 

subsidy is ‘productive’, or financially stable.  The only transit route that has 

come close to paying for itself through fare alone is the Las Vegas Blvd shuttle 

where patrons are more willing to pay higher fares and buses are seen full 

around the clock.  Fare can also be structured around ‘zones’ so that the 

farther you travel the higher the fare will be.  This can cause confusion for 

patrons and increased workloads for bus drivers.  Additional fare structures 

accommodate seniors and youth, people with disabilities and frequent riders 

with discounts.  Fare can also be based on the honor system with random 

checks for a ticket and with swipe and proximity card technology which 

increases the efficiency of a system. 

 

As part of the service adjustments in 2006, RVTD increased its fare from $1.00 

to $2.00 for Full Fare passengers and from $0.50 to $1.00 for Reduced Fare 

passengers.  Although this was the first increase to RVTD’s fare in eleven years 

it impacted the entire system.  Ridership fell by 34% and approximately 17% 

can be attributed to the increased fare.  The other 17% was a drop from Routes 

4 and 5 no longer being in service.  In an effort to sustain ridership, transit 

agencies typically increase fares in smaller increments and plan for the 

increases to make up for revenue shortfalls.  The fare increase in 2006 was 

also based in large part by community stakeholders expressing the desire for 

those who are benefiting the most from transit also paying more for it.  

Conversely, in 2002 the City of Ashland and RVTD partnered to provide free 

fare within the city limits.  Ridership in Ashland increased 49% within the first 

6 months of the free fare being in place and this was thought to be a statewide 

model for high transit patronage.  Unfortunately as part of the 2006 service 

adjustments, the fare in Ashland increased from free to $0.50 and Route 5 was 

discontinued.  The City of Ashland provides a fare buy down subsidy of $1.50 

per Full Fare passenger to provide the lower fare.  Refer to Figure 6.3 to see the 

effects of fare on Ashland ridership in the past ten years.  As part of the service 
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enhancements in the next ten years, RVTD hopes to re-examine its fare to 

make adjustments directed at the Reduced Fare patrons. 

 

Figure 6.3. Ashland Ridership 

 

  Total Ashland trips Rt 5 & Rt 10 - $0.25 
  Approx. Ashland Ridership Rt 10, No Rt 5 
  Total Ashland trips Rt 5 & Rt 10 - Free 
  Total Ashland trips  Rt 10 - $0.50 

 

Comfort and Safety 

Public transportation is the safest transportation based on collisions and 

fatalities and for many it becomes the preferred choice if driving abilities 

become impaired due to age or other disabilities. Safety is also a factor when 

the passenger is waiting for the bus or making it to their final destination.  

Although transit agencies cannot impact the environment outside the bus, the 

agency can provide increased comfort at waiting areas and provide security at 

transfer stations.  Jurisdictions can also partner with RVTD to provide 

adequate lighting, shade and other amenities around bus stop. 
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Passenger comfort is also characterized by seat material, the visibility outside 

of windows, the predictability of bus stops, driver awareness and enforcement 

of bus riding rules, to name a few.  When planning a route the occupancy 

levels of a bus are very important.  For example, a route that is ‘express’ and 

has a long distance of travel at high speeds should attempt to accommodate a 

seat for every passenger.  Conversely, a short route that travels at slower 

speeds should try to fill each seat and will inevitably have locations where 

passengers will stand.  Most buses are designed to provide more comfortable 

seating in the front and have provisions for wheelchairs. A common courtesy is 

to offer a seat to senior citizens and parents with children. 

 

As the Rogue Valley experiences higher rates of crime the transit system also 

sees its effects.  Security has been increased at Front St. Station and security 

staff and Medford Police patrol the area more frequently. The largest offense on 

RVTD’s transit system is fare evasion, or someone who attempts to ride the bus 

without paying the fare.  Very few verbal or physical assaults occur and for 

each violation of the Bus Riding Rules or public safety ordinances there are 

consequences.  

 

Overall passenger comfort on RVTD is reported to be high.  Drivers are polite, 

the buses are maintained and clean and passengers are courteous to each 

other.  System predictability could be enhanced with Automatic Stop 

Announcement systems or proximity card fare options.  Several measures are 

planned in the next ten years to increase the pleasant experience while riding 

the bus.   
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Types of Public Transit: Demand Response, Fixed-Route, Bus 

Rapid Transit, Light Rail. 

Internationally, advocates have worked to promote differing forms of public 

transportation.  Over the past two decades some new advances have become 

mainstream and considered acceptable for cities built within this past century, 

like Seattle and Portland.  The FTA has innovative grant funding for ‘New 

Starts’ that while funding only last for three years,  can ‘test’ a new service to 

see if it’s productive.  Before the service can be implemented, several factors 

must be considered.  Facilities needed for a particular vehicle type, the ability 

to operate several makes models and types of vehicles, and the geographic 

demand when looking at origins and destination must be considered.  This 

section gives a brief overview of public transportation that could be seen in the 

Rogue Valley today, or in the near future.  It starts with the most flexible, 

demand response and ends with the least flexible, light rail. 

 

Demand Response- Every region in America is required to have some type of 

public transportation for the primary purpose of medical access.  If a transit 

authority does not exist, the responsibility often falls under the county.  

Demand Response is the first step to providing a more structured transit 

system but is often not convenient and very costly to the patron.   

 

Demand Response transportation is the most flexible and is in a sense door-to-

door service.  Depending on the funding available and the type of community, 

demand response can be open to the general public or only available to 

qualified patrons, such as those who rely on Medicaid.  The service relies on 

dispatchers who schedule trips and operators who drive vehicles on varied 

routes each day.  Trips are typically required to be scheduled at least 24 hours 

in advance. The cost can be very high, anywhere between a few dollars, up to 

$100.  This is due to the varied length of each trip and the administrative load 

of scheduling and providing daily organization of rides. 
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Demand Response can also complement an existing fixed-route transit service 

by providing a feeder service.  Although the organization can be just as 

complicated as the above described, the costs are often lower because of the 

trip lengths being shorter.  This kind of demand response picks up passengers 

at a convenient location and then drops them off at the nearest transit route to 

transfer and complete their trip using the fixed-route service.  Qualified 

paratransit trips can also utilize this system and provide increased operational 

efficiency and cost savings. 

 

RVTD currently operates a Demand Response system strictly for paratransit 

purposes.  Although the District owns the vehicles and provides dispatchers to 

schedule rides, the operators of the vehicles are under contract with 

Paratransit Services.  There is currently extra capacity in the system to pick up 

non-paratransit patrons and with successful negotiations with the Paratransit 

Services company, there is potential for starting a Demand Response service 

that can link to the fixed-route system. 

 

Fixed-route- This service is the base service operated by the majority of transit 

providers. Fixed-route inherently means the route will maintain its navigation 

and schedule each day of service.  This allows the route to be predictable which 

increases the convenience and level of comfort for users.  Fixed-routes can 

have minor variations such as deviations to a special destination, branching 

and short-running.  Branching is a route with a main trunk route and 

intermittent service along two separate branches.  Short running is a shortened 

version of a route during off-peak service.  All of the minor variations are also 

‘fixed’ in that they do not alter day to day, but may not be in full service 

throughout the day.   The Americans with Disabilities Act bases its 

requirement to provide complementary paratransit service within ¾ mile 

around the fixed-route footprint.  Slight modification to the fixed-route service 

are part of normal operations for larger transit agencies, often occurring up to 
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three times per year. Smaller agencies make modifications less often because a 

small change can make a larger impact in less served regions. 

 

RVTD currently provides fixed-route transit on all of its six routes.  In 2006 

Route 1 was modified to enhance a deviation to the airport as a permanent part 

of the route’s hourly service.  Other routes are also posed for small 

modifications.  The primary indicator is whether the passengers per mile are 

being met on all segments of the route to warrant service, however RVTD is 

also facing late arrivals due to increasing congestion on enough routes to 

consider revising the schedule.  Before any changes can be made, a full 

operations analysis needs to be conducted by staff to determine where exactly 

changes need to be made. 

 
Bus Rapid Transit- The Transportation Research Board (TRB) defines bus 

rapid transit as, “A flexible, high performance rapid transit mode that combines 

a variety of physical, operating and system elements into a permanently 

integrated system with a quality image and unique identity.” BRT’s flexibility 

allows service to be tailored to a particular set of travel markets and physical 

environments. BRT vehicles (e.g., buses, specialized BRT vehicles) can travel 

anywhere there is pavement because the vehicle remains compatible with 

existing roadway infrastructure.  A BRT corridor might include route segments 

where vehicles operate in mixed traffic and areas where they operate on a 

dedicated, fully separated transit lane, such as LTD’s new EmX line.  

 

BRT is a preferred travel mode for passengers who are seeking a no-transfer 

service from a major origin to a major destination. It can also provide 

convenient inter-city travel that has faster speeds than a fixed-route system 

but still connects to the primary transit network to allow transfers to occur.  

The effectiveness of higher speeds and faster time travel depends on a few 

factors.  These are the facility the BRT uses whether mixed traffic or a 

dedicated travel lane; having a limited number of stops along the route; 
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providing convenient fare capturing systems, such as having free fare or a 

swipe card; and finally having communication technology that allows the 

operators throughout the entire transit system to link together for convenient 

transferring of passengers. BRT service can also be tailored to the unique origin 

and destination patterns of a given corridor’s travel market and as demand 

changes, BRT systems can adapt quickly unlike light rail. 

 

 

RVTD has received numerous 

requests for an express 

system from Medford to 

Ashland, and more recently 

from Medford to White City.  

These requests are likely linked  

to the fact that both of the  

routes are the longest in distance, which causes greater trip lengths.  The 

Route 10 trip from the Front St. Station to the Interchange 14 in south 

Ashland takes approximately 55 minutes compared to the typical car travel 

time of between 30-45 minutes using Hwy 99.  Similar characteristics occur 

with Route 60 to White City.  The delay of transit travel time is caused in large 

part by the number of stops served along the way.  This is where Bus Rapid 

Transit can become a low-cost solution for passengers who do not need to 

utilize minor bus stops.  The service to Ashland would likely continue to use 

Hwy 99; the service to White City would continue to use Hwy 62.   

 

The District would establish BRT bus stops in each city, probably limited to 

one in each town center. The stops would not be exclusive to BRT, meaning the 

fixed-route buses would still provide service to them and consider them a 

normal bus stop along the route.  The BRT stops would have distinctive 

characteristics to differentiate them from other stops. 
 

Eugene- LTD’s new EmX Bus Rapid Transit 
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Light Rail- 
 

The Rogue Valley Metropolitan Planning Organization (RVMPO) has taken the 

lead to see if the Central Oregon Pacific Railroad (CORP) facilities may be more 

fully utilized to expand transportation options in the region. The MPO has 

commissioned a number of studies over the past years, exploring the potential 

for commuter rail between Central Point and Ashland, a distance of just over 

16 miles. RVTD’s support and involvement in commuter rail in the MPO Area is 

paramount to its success.  If a commuter rail line is initiated, RVTD would 

need to provide transit service to the commuter rail stations which would result 

in adding new routes.   

 

RVTD has two routes that parallel the CORP railroad tracks from Central Point 

to Ashland. Route 10 operates between Medford and Ashland. It runs every 30 

minutes and generates about 548,000 riders each year. The trains are 

assumed to take about 45 minutes to travel between Medford and Ashland, 

while the current bus service takes about 55 minutes.  RVTD Route 40 

provides half-hour service between Central Point and downtown Medford. 

However, its route is quite circuitous compared to the train. Bus service 

between Central Point and downtown Medford takes about 22 minutes 

compared to approximately 15 minutes on the train. Route 40 carries about 

157,000 passengers each year.  The two routes result in just over 705,000 

passengers traveling by transit in the Central Point to Ashland corridor each 

year.  
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There is no universal formula to determine 

what portion of bus riders would be 

attracted to a commuter rail service serving 

the same corridor. TriMet staff in Portland, 

Oregon, confirmed that it was difficult to    

isolate, quantify and predict what   

     might happen to bus patronage on lines  

 that operate parallel to newly introduced  

light rail service. Staff described experience in the Portland area, where the two 

sub-modes (bus and rail transit) were viewed as a system. When rail was 

introduced, the former bus routes were redrawn to feed the train service, 

thereby increasing local ridership on buses, and moving the longer-haul 

passengers to train service. This approach greatly increased the combined 

bus/train transit ridership throughout the corridor, and may be a useful 

approach for the Rogue Valley area as well. 

 

Along the proposed light rail corridor, bus routes provide direct service to many 

points along Highway 99, whereas the proposed commuter rail service has only 

four proposed stops en route, which is why a maximum potential attraction to 

commuter rail of 50 percent is assumed. At a minimum, however, it is assumed 

that 25 percent of bus riders would be attracted to the new rail line because of 

added convenience, speed or cache.  

 

The light rail project is based on several assumptions of passenger demand; 

however there is an inconsistency between serving a wider population with 

more frequent stops and serving commuters who are attracted to higher speed 

travel, therefore limiting the number of stops.  Staff have been involved in 

discussions where the advocates for light rail are proposing frequent stops 

which is counterproductive to achieving higher speeds and could degrade 

passenger demand.  The acceleration of a bus or automobile is considerably 

faster than a train and to reach speeds that will attract someone to patron a 

Portland- Tri-Met MAX Light Rail 
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light rail system, the route should have a limited number of stops.  

Additionally, having a train traveling at speeds that rival car travel, or 40 to 60 

mph, is certainly possible but several safety considerations need to be made 

and mitigation in place to avoid collisions. It is because of these reasons that 

RVTD does not see a light rail as being the primary means of public 

transportation and provisions for a reliable and convenient bus system should 

be the region’s first priority. 

 

In summary, there are several steps to take if the RVTD decides to pursue a 

commuter rail program, including: 

• Work with regional stakeholders to solidify support for moving ahead, or 

postpone or abandon the concept; 

• Explore the potential with FTA “Small Starts/Very Small Starts” staff to get 

direction and sound advice on pursuing program support from FTA; 

• Identify with RVMPO a scope and budget for a more in-depth study that will 

either satisfy FTA’s funding requirements, or will be designed to answer 

service and cost questions sufficient to attract other public and/or private 

sources of capital and operating funds, including: 

• Expand and refine the understanding of station-area development, 

demographics, opportunities and constraints; 

• Ascertain political and taxpayer willingness to support a commuter rail 

program with long-term operational expenses; 

• Identify a range of policies, commitments and actions that will enhance 

demand for commuter rail within the alignment corridor. 
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Facilities 

Energy Conservation and Efficiency 

On June 28th 2007 RVTD, in cooperation with The Energy 

Trust of Oregon and RHT Energy Solutions, participated 

in an energy audit of its' Crater Lake Ave location. The 

purpose of this audit was to identify key areas where 

energy and natural resources could be used more 

efficiently.  

Below is a list recommendations with generalized locations, which could 

benefit from current conservation practices: 

• Replace all 4' florescent bulbs with T-8 bulbs. Currently all 4' 

bulbs identified in the audit are T-12 bulbs which are less efficient 

than the T-8 bulbs. A recommendation made by RHT Energy 

Solutions: if a location (room) needs more than 25% of the bulbs 

replaced all bulbs should be replaced with newer, more efficient 

bulbs.  

• Modify workstation screen savers. All workstations should be set 

with “no screen saver” verses the current “Windows Logo” screen 

saver. 

• Shut computers off at night. At night, all computers (less network 

servers) should be shut down and the surge protectors turned off. 

This prevents “phantom” power consumption. 

• Occupancy sensors in offices and bathrooms. Occupancy detectors 

ensure that when an area has not been occupied for a specific 

amount of time, the lights will automatically turn off. Suggested 

areas: bathrooms, offices, and storage areas.  
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• Weatherize doors, windows, and attics. All external doors and 

windows should be checked for missing and/or damaged weather 

stripping.  

• Address all faucet leaks. Several leaky faucets were identified in 

RVTD buildings. These leaks (drips) can amount to hundreds of 

gallons wasted every month. Check seals and gaskets for damage. 

This also includes all water spickets, hoses, etc.  

Administration Office 

• Wrap or replace water heater(s). Replace with “on demand” or “in 

line” water heater(s), reducing the water heater size, or wrapping 

the current water heater with insulation. 

• Exhaust fan in printer room. Install exhaust fan in the ceiling 

between the two copiers that generate heat from large print jobs. 

• Exhaust fan in attic. Install solar attic fans on roof to expel heat. 

• Solar tubes for lighting in TDM / Marketing offices. Install solar 

tubes for natural lighting. 

• Bushes on south side of building. Plant bushes on south side of 

the building to reduce heat (mainly accounting offices). 

• Install energy efficient mini blinds in south facing offices.  

• Florescent lighting in board room. Replace current floodlights with 

high efficiency bulbs.  

Maintenance Buildings 

• Install additional bus wash lighting. Install 4' florescent light 

fixtures in areas where current high wattage light fixtures are 
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unnecessary. Install lower wattage florescent fixtures throughout 

bus wash while maintaining adequate lighting for employee safety 

and day-to-day operations. 

• Clean lighting cover in pressure washer room. To increase light 

from 4' florescent lighting, clean outer plastic cover. 

• Occupancy sensor in parts room. Install ceiling mounted 

occupancy sensor over entrance of parts room. 

• Bus block heaters on timer. Install timers on power cords or 

circuits to bus block heaters. 

Water Conservation and Efficiency 
 
Similar to the energy audit, RVTD should consult with the Medford Water 

Commission on ways to improve water efficiency and quality.   
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Vehicle Improvements: Information Technology Systems 

Automatic Vehicle Locator 

Automatic vehicle location or AVL is a means for determining the 

geographic location of a vehicle and transmitting this information to a 

point where it can be used. AVL is best used for real time trip planning 

and operator supervision. 

Automatic Fare Collection 

Automatic Fare Collection (AFC) is a revenue collection system, which 

requires the passenger to purchase a ticket and use it as fare on any bus 

route. Electronic fare collection can include the use of ‘smart cards’ that 

holds the value of the fare(s) and automatically debits from the card 

based on fare type (i.e. adult, senior, student) when swiped through a 

card reader.  A fare vending system would complement an electronic fare 

collection system. 

Automatic Passenger Counting 

Automatic Passenger Counting (APC) allows transit agencies to count 

passengers boarding and deboarding district buses with an accuracy 

level up to 95%. APC systems improve the planning and scheduling of 

transit routes and identifies areas where bus service needs either 

improvement or restructuring. 

Real Time Trip Planning 

Real time trip planning provides up to date information on the status of 

bus travel while en route.  Often displayed at major bus stops, transfer 

stations and available online, real time trip planning will show waiting 

passengers whether a bus is running late or will be on time. 
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Trip Planning Software 

Trip planning software gives an overview of what public transportation 

options are available to you for your route and displays them on a web 

page or other personal device. Simply enter your start destination and 

ending destinations into the website and your transportation options 

appear instantly.  

Mobile Data Terminal (MDT)  

A mobile data terminal (MDT) is a computerized device used in transit 

vehicles to communicate with a central dispatch office. MDTs may be 

simple display and keypad units, intended to be connected to a separate 

black box or AVL computer. Mobile data terminals feature a screen on 

which to view information and a keyboard or keypad for entering 

information, and may be connected to various peripheral devices. 
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RVTD Goals, Objectives and Performance 

Measures 

 

GOAL OBJECTIVE AND PERFORMANCE MEASURE 

GOAL 1, OBJECTIVE 1: 
SUPPORT EQUITABLE ACCESS TO TRANSPORTATION 

Performance Measure #1 
Ensure service is provided within .25 of a mile to all densely populated 
neighborhoods that consists primarily of low-income, aged and disabled 
demographics.   

Performance Measure #2 
Conduct triennial passenger surveys to understand the changing needs of 
the region and of passengers. 

Performance Measure #3 
Coordinate and consult with transportation-disadvantaged community by 
attending Special Transportation Advisory Committee and Coordinated 
Human Services Committee meetings regularly. 

Performance Measure #4 
Provide fare structures that do not adversely affect ridership patterns by 
more than 20% on average. 

Performance Measure #5 
When locating bus stops, place nearest to safe pedestrian crossing or 
facility if the infrastructure exists. 

Performance Measure #6 
Provide Employee Manual and Sensitivity Training to all Bus Operators to 
ensure equitable treatment of all passengers with an emphasis on assisting 
people with disabilities.  Dealing with offensive behavior should also be 
included. 
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Performance Measure #7 
Ensure 100% of bus fleet is accessible for people with disabilities and 
complementary paratransit service is provided within .75 mile of all fixed-
routes. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #8 
Establish feeder service (Valley Vanpool) that would provide access to 25% 
of the trunk routes system using linear miles analysis. 

Performance Measure #9 
Allow re-entry interview upon request to all passengers who have been 
banned from the system. 

Performance Measure #10 
Host Interactive Education programs for at least 10% of senior and 
assisted-living facilities within .15 mile of a transit route each year. 

Performance Measure #11 
Ensure the Front St. Station and paratransit call center have at least one 
bi-lingual Customer Service Representative (CSR) for each shift by 2009. 
Alternatively, provide basic Spanish translation to CSR’s by 2012. 

Performance Measure #12 
Expand bi-lingual literature to include all fixed-route and paratransit 
literature and the four most popular TDM produced literature by 2010. 

Performance Measure #13 
Maintain membership to Hispanic Chamber of Commerce and attend at 
least one meeting per year for ACCESS and other low-income and minority 
agencies. 

GOAL 1, OBJECTIVE 2: 
IMPROVE QUALITY OF LIFE 

Performance Measure #1 
Adopt bus stop amenities guidelines that include at a minimum, 
installation of a Simme seat and at a maximum, a transfer station and 
additional amenities i.e. shade, lighting, etc.   

Performance Measure #2 
Limit down time en route so riders are not delayed due to mechanical 
problems by more than 30 minutes. 
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Performance Measure #3 
Maintain on-time performance above 95% for all non-peak hour routes; 
90% for peak hour routes. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #4 
Maintain delivery performance of passengers from point A to point B in no 
more than 1.5 times that of car travel time. 

Performance Measure #5 
When enhancing transit system, limit the need for passengers to transfer 
to no more than two, each one-way trip, to reach their destination. 

Performance Measure #6 
Foster respectful and responsive Bus Operators and staff to provide a 
pleasant experience on the bus and at Front St. Station. Diffuse unsafe 
and offensive activities in a timely manner. 

Performance Measure #7 
Provide free training on how to use the transportation system at least six 
times per year.  

Performance Measure #8 
Install Automatic Stop Announcement technology with bi-lingual capability 
on 90% of bus fleet by 2012. 
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Performance Measure #9 
Revitalize Front St. Transfer Station in Medford to provide more 
comfortable passenger waiting areas, additional amenities such as 
eateries, automatic fare purchasing vendor, and additional bus bays. 

GOAL 2, OBJECTIVE 1: 
ENSURE THE EFFICIENT USE OF TRANSIT INVESTMENTS 

Performance Measure #1 
Farebox return ratio to operating cost of service will be at least 15:85; 
Acceptable 10:90; Modify if farebox return is less than 10%. 
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Performance Measure #2 
Enhance the paratransit trip scheduling process so that available capacity 
in each vehicle is utilized via live trip-scheduling software to conserve fuel, 
time and vehicle miles. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #3 
Paratransit service provided outside of .75 mile boundary will require 
documentation verifying need.  Service will not jeopardize fixed-route 
service and will require final Board approval. 

Performance Measure #4 
All new facilities that are built will consider installation of energy and 
water conservation technologies. 

Performance Measure #5 
Comply with Federal Transit Administration guidelines regarding vehicle 
replacement, rehabilitation and expansion. 

Performance Measure #6 
Install Automatic Passenger Counting system and Automatic Vehicle 
Locator System on 90% of bus fleet by 2012. 

Performance Measure #7 
Conduct community survey before starting new service, or utilize similar 
data, to ensure new service will be productive within five years.  
Productivity is linked to farebox ratio and passengers per mile. 

Performance Measure #8 
Regularly review fare instruments and establish re-usable fare value card 
system.  Install swipe card readers on 90% of bus and paratransit fleet, by 
2012 to expand ridership demographic capacity, ridership convenience and 
to decrease possibility of fraud. 

Performance Measure #9 
Adopt guidelines, management and secure intergovernmental agreements 
with cities for low-priority traffic signal pre-emption technology by 2010 
and pilot system by 2012. 

GOAL 2, OBJECTIVE 2: 
MAINTAIN OVERALL SERVICE QUALITY WHILE INCREASING SERVICE 
LEVELS 
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Performance Measure #1 
Expand service hours to include earlier mornings and later evenings on 
appropriate routes by 2012. Preferred service hours have first bus leaving 
transfer station at 4am and last bus leaving at 10pm. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #2 
Increase headways (service frequency) on high productivity routes to 30 
min. with peak hour service of 15 min.; low productivity routes to 1 hour 
by 2012. 

Performance Measure #3 
Add service miles that will provide .25-mile access to all densely populated 
areas (at least 7 dwelling units per acre) within 2007 city limit boundaries.   

Performance Measure #4 
New routes and circulators will be considered only when an existing route’s 
on-time performance exceeds 95% and/or passenger trip exceeds 1.5 times 
that of an average car trip. 

Performance Measure #5 
Complementary paratransit service improvements would be provided 
reflecting any fixed route service additions in accordance with ADA. 

Performance Measure #6 
Provide paratransit scheduling and service within guidelines of ADA; 
regularly audit contractor to ensure efficient and quality service. 

Performance Measure #7 
Maintain customer complaint response time to be within 24 hours. 

Performance Measure #8 
Establish a website based comment venue for the purpose of submitting 
recommendations and/or appreciation of service.  Complaints made within 
this venue may not be responded to within 24 hours. 

Performance Measure #9 
House ODOT Region 3 Transportation Demand Management program and 
maintain public, employer and government outreach trip reduction 
performance of 1 vehicle mile reduced for each $0.25 in funding. 

Performance Measure #10 
Establish Guaranteed Ride Home program by 2010. 
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Performance Measure #11 
Increase number of employees provided with trip reduction programs and 
bus pass access to 10,000 by 2010 and 15,000 by 2015. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #12 
Establish a vanpool traveling from Grants Pass to Medford by 2010 and 
one new vanpool throughout region each year thereafter. 

GOAL 2, OBJECTIVE 3: 
IMPROVE COMMUNICATION WITH KEY PARTNERS 

Performance Measure #1 
Identify ‘key partners’ and establish working group to meet at least once 
per year to review district accomplishments, challenges and strategies 
through 2012. 

Performance Measure #2 
Encourage each Board member to present to at least one civic, government 
or other group each year regarding RVTD issues. 

Performance Measure #3 
Maintain Board and staff involvement with Rogue Valley Metropolitan 
Planning Organization Technical Advisory and Policy Committees; 
encourage transit supportive community member to apply for Citizens 
Advisory Committee, Maintain Board and staff involvement with Rogue 
Valley Area Commission on Transportation, TRADCO and other 
transportation related committees and groups. 

Performance Measure #4 
Board and staff will coordinate prior to public meetings and appearances 
where either will be presenting RVTD information so that public 
impressions represent best information, as well as commonly agreed upon 
goals and strategies. 

Performance Measure #5 
Provide more transparent budgetary figures that depict the cost per 
department within RVTD, i.e. fixed-route service costs compared to 
paratransit costs. 

GOAL 2, OBJECTIVE 4: 
IMPROVE INTERNAL COMMUNICATIONS 
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Performance Measure #1 
Conduct annual work programs for each department in conjunction with 
annual budget preparation to reflect these performance measures. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 Performance Measure #2 
Hold monthly staff meetings with Department Managers and key staff 
persons as determined by the General Manager. 

Performance Measure #3 
Allocate staff and Board time for holding Special Study Sessions on 
complex and pressing issues as needed and requested by either the Board 
of Directors or General Manager. 

Performance Measure #4 
Establish computerized internal messaging system between departments: 
Administration, Call Center, Dispatchers, Operations and Maintenance. 

Performance Measure #5 
Establish internal calendar system by 2008 to provide more efficient 
coordination between staff. 

Performance Measure #6 
If the Board is presented with a request or concern from the outside 
community, including stakeholders, the Board should consult staff prior to 
acting upon the request or concern. 

Performance Measure #7 
Coordinate a schedule for Board and staff meetings that complement and 
provide enhanced productivity. Staff meeting will be held the first week of 
the month; Board Study Session will be held the second week of the 
month; the regular Board meeting will be held the fourth week of the 
month. 

Performance Measure #8 
Create sub-committee(s) to the Board to provide a forum for staff and 
Board communication on specific issues, i.e. Special Projects Committee. 

Performance Measure #9 
Establish Travel Trainer program in collaboration with other Humans 
Resources agencies to provide transit system experience. 

GOAL 2, OBJECTIVE 5: 
IMPROVE PUBLIC OUTREACH/ MARKETING 
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Performance Measure #1 
Install transit schedule and route information in all bus shelters by 2009. 
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 
Performance Measure #2 
Provide adequate support for Marketing and TDM departments to utilize 
trade value advertising for airing TV and Radio ads. 

Performance Measure #3 
Produce one new TV and/or radio advertisement each year. 

Performance Measure #4 
Maintain Interactive education program to reach 7,000 children each year 
with bicycle safety and transportation system education. 

Performance Measure #5 
Phase out Interactive Safe Kids bus with ‘Healthy Kids are Happy Kids’ bus 
by 2012 with at least 25% new sponsors. 

Performance Measure #6 
Improve attendance of Senior program to 10 attendees on average by 2010 
and 15 attendees on average by 2015.  

Performance Measure #7 
Maintain community event participation of at least 20 booths per year.  
Improve booth set up to enhance attractiveness by acquiring booth kit, 
displays and promotional materials by 2009. 

Performance Measure #8 
Enhance Safe Routes to School Program to include 5 schools by 2009; 15 
schools by 2015 and establish Safe Routes working group. 

Performance Measure #9 
Ensure at least 95% of exterior bus advertising space is full at all times. 
Establish procedure for interior bus and exterior paratransit vehicles by 
2008 with advertising thresholds met by 2009. 

Performance Measure #10 
Publish multi-page bi-annual newsletter in professionally printed format to 
send to all stakeholders, staff and government liaisons by 2008. 
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Performance Measure #11 
Maintain use of RVTD brand (logo, color scheme, motto) in all public 
outreach materials.  Evaluate effectiveness of branding theme in 2012 and 
consider changing aspects to reflect community needs.  
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GOAL OBJECTIVE AND PERFORMANCE MEASURE 

 
Performance Measure #12 
Evaluate potential for advertising in RVTD literature and fare instruments 
by 2009 for increased revenue potential. 

Performance Measure #13 
Encourage the Board of Directors to host one RVTD Open House each 
year. 

Performance Measure #14 
All persons representing RVTD should be knowledgeable and present 
common messages regarding RVTD related issues and topics.  
Representatives should present information positively and diffuse negative 
situations and comments in a professional manner. 

Performance Measure #15 
Create a Marketing and Public Outreach Plan every two years focusing on 
conventional venues and news media to initiate news coverage that is 
comprehensive, educational and provides opportunity for updates. 

Performance Measure #16  
Encourage discussion of air quality issues, support efforts to improve air 
quality and establish an air quality public outreach program focused on 
alternative transportation as a solution to exacerbating pollutant 
emissions. 

Performance Measure #17 
Provide all staff with a list of general statements to use when talking to the 
public about RVTD. The statements will foster the staff member to consider 
RVTD in a positive manner and provide greater communication with the 
community. 

Performance Measure #18 
Position RVTD in the community to be considered for reaching recreation 
and family-oriented destinations.  Establish a “Fun Family Spots” or 
similar brochure to assist with promoting these destinations served within 
.15 mile of transit. 
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Performance Measure #19 
Encourage community stakeholders to write positive letters to the editor on 
pertinent RVTD issues and other types of broadcast media. 
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GOAL 3, OBJECTIVE 1: 
SUPPORT ECONOMIC VITALITY 

Performance Measure #1 
Collaborate with private sector to identify workforce transportation needs 
and transit/ TDM solutions through surveys and site assessments. 

Performance Measure #2 
Provide service within .15 mile of all densely populated employer sites of 
1,000 employees or more.  Sites not currently within 1 mile of service route 
will be required to adopt a bus pass program and/or provide alternative 
financial contribution that will offset the non-productive service costs to 
outlying areas.  

Performance Measure #3 
Provide service within .25 mile of all major shopping destinations with 15 
or more congruent commercial businesses to support consumer activity. 

GOAL 3, OBJECTIVE 2: 
ENHANCE RVTD’S FINANCIAL STABILITY 

Performance Measure #1 
Secure a stable source of funding to ensure the continuation of the 
District’s current levels of service to the community and to allow for 
expansion of service to areas within the District that are not currently 
being served. 

Performance Measure #2 
To eliminate the need for a loan each July through November to cover 
operating expenses, commit resources from each fiscal year to establish an 
investment (savings) account, over the next 5 years.  Minimum estimated 
balance necessary - $2,500,000. 

Performance Measure #3 
Establish a long-term capital replacement program to allow for the planned 
replacement of buses, paratransit vehicles and other capital assets on a 
scheduled basis.  

Performance Measure #4 
Establish a capital asset replacement reserve fund, equal to 50% of the 
annual depreciation on fixed assets, and include transfers of cash into this 
fund in all annual budgets. 
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Performance Measure #5 
Establish a policy to include in all annual budgets a contingency line-item 
equal to 5% of the total budget. 
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Performance Measure #6 
Prepare a plan by 2016 for the discontinuation of Operations funding 
through the Federal grant 5307. Adopt preparation plan for the 2020 
census that will likely see a District population of more than 200,000 
people. 

GOAL 4, OBJECTIVE 1: 
AIR POLLUTION / GREENHOUSE GAS REDUCTION / FUEL 
EFFICIENCY 

Performance Measure #1 
Promote service improvements that will result in reduced reliance on the 
automobile and assist in meeting the RTP Alternative Measures.  Ridership 
should increase minimally at the same rate as population. 

Performance Measure #2 
All purchased vehicles will be of either hybrid, natural gas, low-emission or 
clean burning diesel or biodiesel blend.   

Performance Measure #3 
Buses will not idle for longer than five minutes when not in service. 
Paratransit vehicles will not idle for longer than five minutes. 

GOAL 4, OBJECTIVE 2: 
REDUCE SPRAWL 

Performance Measure #1 
Adopt density standards for transit service extensions and access.  
Exceptions would be subsidized operation funding from destination(s) or 
other private sources. 

Performance Measure #2 
Prioritize service so that established areas meeting density requirements 
receive service prior to any new development. 
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Performance Measure #3 
Complete an analysis of District boundaries and annexation needs by 
2010.  Ensure all routes will retain a .75 buffer between the service line 
and the District boundary. 
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Performance Measure #4 
Participate in strategies that provide incentives for infill development, 
Transit Oriented Development and multi-use development. 

GOAL 4, OBJECTIVE 3: 
REDUCE WATER AND OTHER POLLUTION 

Performance Measure #1 
Continue the capture and recycling of contaminants from maintenance 
activities including oil, antifreeze, tires, batteries and bus washing water. 

Performance Measure #2 
Reduce per capita energy use from lighting and HVAC system in existing 
buildings 10% by 2012 and 15% by 2015. 

Performance Measure #3 
Attain updated recycling materials list regularly and establish a procedure 
for compliance. 

Performance Measure #4 
Purchase post recycled content paper of at least 30% and <50% when 
available and price does not exceed that of 30% content. 

Performance Measure #5 
Install solar powered technologies for stops, facilities and buildings when 
price difference does not exceed more than 25% of conventional 
equipment. If District does not purchase any solar equipment by 2012, 
Green Tags will be purchased in the amount of 5% of the electrical use. 

Performance Measure #6 
All new buildings will be built with at least 10% recycled material and use 
low volatile paint, flooring and other materials if they do not exceed 25% of 
the price for conventional materials. 

G
O
A
L
 #
4
 

E
N
V
IR
O
N
M
E
N
T
A
L
 

 

Performance Measure #7 
RVTD shall comply with all mandatory standards and policies that relate to 
resource conservation and recovery pursuant to the Resource Conservation 
and Recovery Act concerning the purchase of specific products containing 
recycled materials identified in the guidelines developed by the State of 
Oregon and the Environmental Protection Agency. Current Federal 
guidelines are set forth in the 40 CFR. 
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Departmental Long Range Goals 

Administration Development Plan 

• Separate Accounts Payable and Payroll duties into two full-time 

positions. 

• Purchase new Board Room furniture. 

• Encourage each department to create an annual work plan to address 

the Long Range Plan performance measures. 

• Arrange monthly staff meetings and Board Study Sessions. 

• Establish internal calendar tool. 

• Create sub-committees to the Board when needed. 

Facility Development Plan  

• Build Medford Intermodal Transfer Center (MITCh) to replace Front St. 

Station. 

• Move Administration staff to new building (MITCh). 

• Move Drivers Lounge and Operations staff to Administration building. 

• Demolish Operations and Drivers Lounge building to expand bus 

circulation and parking at Bus Barn. 

• Look for additional/ replacement property for Bus Barn referring to 

Facility Relocation Plan. 

• Identify location for Transfer Stations (Major Bus Stops) in:  

o Central Point along Hwy 99 
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o Central Point west of Hwy 99 in Twin Creeks TOD 

o Ashland within the new Railroad District 

o South Medford in S. Gateway area 

o West Medford within the West Main TOD 

o Southeast Medford within the SE TOD 

o Phoenix on west of Hwy 99 

o Phoenix on east side of I-5 

o White City near Antelope and Hwy 62 

• Talent Park and Ride- Improve and locate resources at RR Transfer 

Station. 

Maintenance Development Plan 

• Purchase new exhaust ventilation system in garage. 

• Upgrade CNG refueling station to 3600 psi and add additional storage 

and dispensers. 

• Purchase new fleet maintenance and parts inventory software with 

barcode capability. 

• Purchase the following equipment: New TIG welder and Plasma cutter; 

Refurbish in-ground hoist; Replace 23 yr old wheel lifts; New over-head 

crane or hoist in rebuild area. 

• Hire Maintenance Manager Assistant if service hours are extended. 

• Install Methane Detection System in garage. 
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Operations Development Plan 

• Hire additional drivers if service hours or miles are extended. We 

currently have 31 drivers.  

• Hire additional Customer Service Dispatch (CSD) Agents if service hours 

or miles are extended bringing the total to seven CSD Agents. We 

currently have 2 CSD Agents.  

• Hire additional Field Supervisors to cover all service hours. The current 

Field Supervisor would then be free to move into full time customer 

service and training duties.  RVTD currently has one Field Supervisor. 

• Hire one Operations Administrative Assistant. 

• Adopt Transit Operating Speeds Standards. 

• Create secured records storage. 

• Provide driver amenities including: large report room, a larger locker 

room with showers, a break room, a dining table, and kitchen facilities.  

• Ensure Transportation Manager has a separate office away from 

Supervisors, CSD’s, and Drivers for privacy during confidential 

discussions. 

• Provide an office for Field Supervisors and a separate workstation for 

CSD’s to begin and end their workday at the Bus Barn. 

• Create a Training room with TV and video play ability and projector 

screen equipment for drivers and CSD’s. 

• Purchase laptops for Field Supervisors with Internet connection for use 

in field. 

• Purchase Digital cameras for Field Supervisors. 

• Purchase and install an updated and more powerful radio system with 

system redundancy (overlapping signals in case of failure). 

• Create a Bus Purchasing plan to prepare for fleet expansion. 

• Purchase six staff relief vehicles. 

• Purchase GIS software for Transportation Manager and Field 

Supervisors. 
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• Purchase Regular mapping software for communication. 

• Purchase personnel Software.  

• Purchase computers, phones, one printer and other basic office 

equipment for new staff. 

• Provide Accident Investigation Training, Drug & Alcohol Awareness 

Training, and Harassment Training for Field Supervisors and 

Transportation Manager. 

• Create a large outside training area for Obstacle Avoidance and Fire 

Extinguisher training.  

• Purchase Driving Simulator training module for any and all types of 

weather, road, and driving conditions. Employees can experience just 

about anything that can happen on the road while remaining in a safe 

controlled environment.  

• Establish control system for low-priority signal pre-emption. 

• Hire full time security guards for Front Street Station. 

• Purchase and install security cameras at Front Street Station. 

• Adopt a Safety and Security Plan in accordance with new FTA and 

SAFTEA-LU requirements, as part of the FY 2007-2008 UPWP. 

TDM Development Plan 

• Establish two vanpools with at least one traveling from Grants Pass. 

• Establish Guaranteed Ride Home program. 

• Establish Safe Routes to School Task Force. 

• Enlist at least two new employers into the bus pass program each year. 

• Implement the new statewide rideshare website when made available. 

• Hire at least one full-time TDM Planner to assist with event coordination 

and teaching classes. 
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Planning Department Development Plan 
 

• Separate short range planning and long range planning tasks and hire 

one full-time staff person to fulfill one workload. 

• Hire one full-time Planning/Operations staff person to continually 

monitor Operations performance and provide recommendations for 

service adjustments. 

• Provide GIS training to Planning staff for preparing service maps and to 

evaluate service areas. 

• Purchase necessary equipment and software to conduct Operations 

Analysis such as the iPAQ and Ridecheck platform. 

• Establish service standards for existing and new service. 

Valley Lift Development Plan 

• Re-evaluate eligibility screening process. 

• Install Automatic Vehicle Location devices and Mobile Data Terminals on 

all vehicles for combining trips more effectively. 

• Evaluate fare instrument to decrease overhead and provide more 

convenience for passengers. 

• Provide negotiation and customer service training to all CSR's.  

• Transfer all client files to a digital format. 

• Purchase and implement new ID card system. 
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• Address and strive to meet and maintain regional transportation goals as 

set forth by the Coordinated Human Services Committee for the region. 

Marketing Development Plan 

• Maintain in-house ad sales versus brokerage of sales through larger 

national co. 

• Pursue no more than 50% of ad sales revenue generated as trade. 

• Install and maintain schedules in each bus shelter. 

• Consider ad sales on shelters. 

• Continue conventional marketing emphasizing TV, radio, and newspaper. 

• Continue unconventional marketing: booths, events, and liaison 

activities. 

• Continue schedule distribution and streamline process. 

• Interactive Bus Program- bring one new theme each 5 years 

• Maintain brand and motto use in all publications etc. 

ITS Development Plan 

• Update network cabling at RVTD to at least CAT 6. 

• Purchase and install wireless network access in all buildings and bus 

yard to synchronize information from Mobile Data Terminals or video to 

central location.  



Appendix O 

 xcviii

• Evaluate potential for WAN (Wide Area Network): Wide Area Network to 

setup along bus routes and transmit from Mobile Data Terminals to 

monitor critical vehicle functions that may require immediate attention. 

• Purchase and install Reader Boards at Transfer Station and other key 

bus stops that give estimated arrival times of buses with messages and 

voice recordings.  

• Evaluate ability to allow patrons to purchase bus passes and Valley Lift 

fare off secure Internet website.  

• Ticket generators: Locate ticket generators where riders could purchase 

daily/weekly/monthly passes with cash or debit card. 

• Reduce the amount of electricity the district uses on computer 

equipment by investing in energy efficient monitors, computers, and 

other technology equipment. Possible implementation of solar or wind 

energy to power some systems. 

• Increase staffing in IS department by at least one. 

• Establish secure and climate controlled rooms for all critical network 

servers and equipment. 

• Update backup hardware. Currently RVTD uses tape backup for all 

critical server backups. These tapes have a set capacity, which is 

currently almost at capacity. 

 


