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XI. Priorities and Performance 

Measures for Transit Goals 

 
 
The 2007 Long Range Plan will only be successful if RVTD’s Board of Directors 

and staff can implement the programs, policies and directives set forth in the 

Priorities and Performance Measures created for this plan.  The measures were 

considered on several levels.  First, the Board created a list of goals with an 

example objective.  Then staff strategized and drafted a list of possible 

performance objectives to achieve the goals.  Lastly, twenty-seven members of 

Board and staff held a combined Goal Setting Session in July 2007 facilitated 

by Sue Densmore and Kevin Preister.   In this meeting, the majority of the 

performance measures were reiterated without the Board having seen what 

staff had created.  This outcome provided a checks and balances system to 

ensure everyone agreed with the next steps for improving the District and 

improving service.  In 2017, RVTD will analyze whether the performance 

measures were achieved and to what level. The Performance Measures are 

challenging, yet achievable with determination and having the necessary tools. 

A full list of the performance measures is provided in Appendix N. 


