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This introductory section sets forth the federal requirements for a Coordinated Public Transit/Human Services
Transportation Plan that shape tf2921-2025United We Ride Plan |y dzLJR I G S -2622Unied W& Q& H
Ride Plan for the Rogue Valley

Federal Statute and Requirement

The FASTAGEAEAY 3 | YSNA O Qa AftHsNded ifiSlantoNDefeinbd? 4 P05 dorgtiglies the
federal requirement for the adoption and periodic update of locally developed Coordinated Public Transit/Human
Servics Transportation Plans (Coordinated Plans) as a condition for receiving funding for transportation programs
sponsored by the Federal Transit Administration (FTA). Coordinated Plans identify the transportation needs of
individuals with disabilities, oldealts and people with low incomes; provide strategies for meeting those local
needs; and prioritize transportation services and projects for funding and implementation. Guidance on the
content, process, and timelines for the adoption and updating of ardinated Plan is provided in FTA Circular
90701 ¢ KA a OANDdzZ N adGraG8a GKFG F / 22NRAYFGSR tfly
participation by seniors, individuals with disabilities, representatives of public, private and nonprofit
OGN YALRNIFGAZ2Y YR KdzYty aSNBAOS (NI yaLRNIFGA2Yy LINE

Prior to the FAST act, SAFELBASafe, Accountable, Flexiblu
Efficient Transportation Equity Act: A Legacyfsers’ required
that projects selected for funding under the Elderly Individua

Coordinated Public Transit/Human Services Transportation =g 4
Similar to the FAST act, SAFETHAnandated that the plan bg
developed through a process that included representatives|#
public, private, and nonprofit transportation and human servicj
providers and members of the public. The objective of e
Coordinated Plan was to identify the transportation needs
individuals with disabilities, older adults and people with Io
incomes. The desired outcomes included identifying un
mobility requirenrents as well as available resources in order
provide strategies for meeting the needs and furtheri
collaborations between public transportation providers al

! Public Law 11-94.
2Issued June 6, 2014,
3 Public Law 10959, signed into law August 2005.



human services providers. The requirement for a Coordinated Plan continued with the pa$ddgd221,
Moving Ahead for Progress in the*x2entury Act adopted in July 2012.

LY FTRRAGAZ2Y (2 GKS FFT2NBYSyiliA2ySR C¢! NBIdZANBYSyias
Fund (STF) requires that STF Agencies, such as the VallgyeTransportation District (RVTD), prepare a plan to
guide the investment of STF funds in order to maximize the benefit to older adults and people with disabilities
within each jurisdictional area.

All these requirements are combined into thimitedWe Ride Plan for the Rogue Valldhis plan serves as an
update to the original Coordinated Public Transit/Human Services Transportation Plan, which was written and
adopted in 2006 and updated in 2013 and again in 2017. The FAST Act required new ghalasieges plans

must be updated every four years. This plan will cover the time period of July 1¢202& 30, 2025

About this United We Ride Plan

Services Transportation Plato ensure the continued relevancy of thf*s v
Coordinated Public Transit/Human Services Transportation Plan, adof & LIVE UNITED
in 2006, and its subsequent updates. This iteration oflnéed We Ride '; | oflackso ey B
Plan will continue to focus on improving the mobility of three ¢gat B
populations: people with disabilities, older adults and persons of I

income. In addition, this update will:

1. Fulfill the FTA circular 9070.1G requirement by updating the Coordinated Plan every four years.

2. Document changing and evolving mobility needithin Jackson County and the resources which are
available to the target populations.

3. Document new unmet transportation needs while validating those previously identified.

4. ldentify priority needs toward which funding may be targeted as it beccemasiable.

In March 2020, a public health crisis caused by the Cotnma(otherwise known as COVIDB) became a global
pandemic. The virus was especially devastating to older adults who experienced the highest fatalities. A state of
emergency was declad throughout Oregon mandating indoor capacity limits, social distancing and wearing of
face masks. The public health emergency has been in effect during the entire development of this plan and has
made public involvement difficult. The public and stakeleot were notified about the plan update through email,

a flyer and attending virtual meetings. But focus groaps participant surveys normally conducted in person

were not allowed. Instead, RVTD has chosen to lean into several studies and planningmisdhiat have been
completed in recent years by area stakeholders which did include robust public engagement. RVTD also completed
a survey of human service organizations similar to previous plan iterations and is using the most recent 2020
American Commuity Survey data to understand changing demographics.

4 Public Law 11241, signed into law July 6, 2012.



Figure 1 2020Community OutreactFlyer

Coordinated Human Services
Public Transportation Plan

b P v N e

To improve mobility in the Rogue Valley through coordinated partnerships and projects.

The plan will address the transportation needs of 3 community groups: older adults,
persons with disabilities and Iow-income. Local organizations can participate in the
plan to help identify transportation needs. Also, providers such as Living Opportunities,
Community Volunteer Network and RVTD currently provide various transportation
services from bicycle loan programs to ADA-access vehicles and everything in between.
This plan seeks to identify, improve, and to make these services more efficient.

What does the plan do?

Our region receives federal and state dollars that can be used to fulfill the projects
identified in the plan. The RVTD Special Transportation Advisory Committee uses the
plan to improve mobility for older adults, people with disabilities, and low income
communities.

How is the plan prepared?

SURVEY: A survey will be used t0 collect information from agencies that represent the 3
Community Groups. Projects will be prioritized for funding after a review of other plans
such as CHIP, ALICE, RVTD 2040 TMP and the results from the survey.

EVALUATION: Existing services and programs will be evaluated and performance
measures will be prepared for future projects such as trips provided per year, cost per
trip and fulfiliment of federal requirements.

REVIEW and RECOMMENDATION: An Advisory Committee reviews the information and
will recommend adoption by the RVTD Board of Directors in May 2021. The plan will
guide 5310 and STF funding decisions through 2025.

RVTD I Paige West, RVTD, pwest@rvtd.org | Bryan Simpson, RVTD, bsimpson@rvtd.org




2017-2021 GOALSREVIEW

The 20172021 iteration of the Plan put forth four godisted in thetable belowwith the Implementation Status
described in the faright column.

Table 1. 20172021 United We Ride Plan Goals, Objectives and Strategies

Status

Objective

Potential Project or Strategies

Enhance Public Transit

11

and ease of use of
w+¢5Q048 SEA
services

Improve access to Sustain and expand RVTD frequency of sery| Ongoing. RVTD increased
jobs,education and as funding allows frequency, hours of
services by addressing Sustain and expand RVTD service area, as operation and added routes
temporal gaps funding allows in 2016 due to a levy and
in service Sustain and expand days and hours of again in 2019 due to HB 201
operation, as funding allows STIF formula funds.
1.2 Improve access to Expand service intareas within RVTD district Ongoing.
jobs, education and boundaries without existing service, as fundif
services allows
by addressing spatial
gaps in service
1.3 Increase the available 9YKIyOS wx¢5Qa Fl YAf Ongoing. RVTD
transportation options fixed-route, Valley Lift and Valley Lift Plus implemented he nationally
LI NF Nryaixd IyR wzx¢5 recognized and award
(travel training, van pool organization, winning Go Vets program in
rideshare matching, Drive Less Connect 2018 and started the
challenge, and promotion of active MicroTransit service Ashlan
transportation modes, such as walking and Connector in 2019.
bicycling),as funding permits
1.4 Promote knowledge Educate transit users, staffs of human servic United Way trained HS staff

agencies att community stakeholders on the
use of Google Transit as a useendly trip
planner

t N2Y23S dza$
OneBusAway app
Research and promote transit apps that are
designed to enable people with disabilities to
navigate the transit system

Estblish text message capacity to notify ride
of RVTD service changes or system disruptig
Increase signage at bus stops, including rout
numbers, scheduling information, RVTD pho
number and web address

Continue to mail RVTD newsletter to Rogue
Valleyhouseholds

Continue onbus surveys of RVTD and
paratransit passengers to capture data on

2ZF¥ wxc¢5Q

customer satisfaction and the quality of servi

until 2018.
RVTD now has three apps f¢
mobile trip planning and
enhancedwebsite.

The Transit app can be voicg
enabled for sight
impairments.

The Transit app sends text t
passengers who subscribed
Complete by 20241all stops
will have trip planning signs.
Ongoing newsletters are
sent to 90,000 HH

Ongoing Due to COVID 19
anonline passenger survey
was conducted.




Status

Objective

Potential Project or Strategies

15 Anticipate increases in| § Determine a course of action for fleet, Ongoing. RVTD is upgrading the
demand for RVTD operational and technology decisions that wil Computer Aided Dispatch syster|
services increase efficiency in light of increased FyR dzaSa onQI (

demand for services, as fundinicavs service. Battery Electric Buses 4
not in the fleet.

1.6 Improve onstreet 1 Improve bus stops with the addition of bus | On-going. All existing shelters
infrastructure to shelters, benches and increased signage, have been replaced and added
enhance the targeting the routes with highest use by the | seating to 8 stops. ADA complia
experience of transit target populations, as funding allows sidewalks continues to be a
users ancgpedestrians | 9 Secure funding for improvements through | barrier.

Jackson County and the cities thatkeaup the | A Regional Active Transportatiof
MPO Plan is being adopted by the MP
in 2021.

1.7 Continue to build 1 Provide forums on transportation topics On-going. United Way,
community sypport for hosted by the mobility manager Housing/Transit Coalition, AARF
RVTD services and 1 Utilize the PAC to garner support for upcomi and community groups continue
public transportation ballot measures to provide limited support

1 Increase social media presence activities.
1 Create new marketing strategies
1 Develop a electronic mail list of community

supporters and transit users

2.1

Increase Community Collaboration to Address Additional Trangption Needs

Develop partnerships |  Continue to develop community partnerships|  Ongoing. RVTD is inveld in
with nonprofits, for and mobility management strategies to Housing/Transit Coalition
profits and other address the needs of the target populations and United Way
community and to support such niche mkets as college Transportation Impact
organizations to students and shift workers Committee. Other groups
enhance the mobility | § Educate agencies and stakeholders about th have not developed.
options available to transportation options available in the Rogue| § Ongoing. United Way and
the target populations Valley by continuing to update the JCCSC manage the 211 list,
transportation providers matrix 1 Not undertaken work was
1 Facilitate collaboration among agencies to done to list vehicles
share vehi@ds and other transportation availability.
resources 1 Not undertaken. RVTD
1 Continue to develop projects which coordinat served geeral public, this
service to niche markets, such as purpose would need to be a separate
specific shuttles provider.
9 Develop and annually update a database of | f Not undertaken
agencies who serve transiependent persons
2.2 Remove barriers to thg § Expand the knowledge of and usetbé 1 Ongoing. RVTD continues t(
use of public transit Helping Hands Bus Pass Program sell Helping Hands passes
services by working in| { Create new fare subsidy programs and and created a Lowntome
partnership with leverage community funding Bus Pass program using ST
nonprofits, forprofits | q Work with organizations to deliver customize{ § Ongoing. RVTD Travel
and other community travel training to target populations Trainer provides specialized
organizations classes.
2.3 Leverage no#ransit 1 Provide operating support for agencies that | 1 Ongoing. Funding is
funding by providing enhance mobility of the target populations available foualified
support to 9 Encourage capital acquisitions by human providers through STF and

organizations and

programs that deliver

service transportation providers to expand th

availability of services to target populations

5310.
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Status

Objective

Potential Project or Strategies

costeffective mobility 1 Ongoing. RVTD provides
options for target older vans to area nonprofitg
populations

2.4 Utilize technology to 1 Support technology applications that enable | 1 Complete. RVTD adopted
enhance efficiency in trip-level coordination and immve cost Spare Labs platform for
delivering effectiveness sameday reservation and
transportation services  Update the OBSS software hopes to expand service.

1 Ongoing. RVTD upgraded
OBSS to allow web
reservations.

3.1 Address hardo-meet |  Continue to create specialized shuttles to sefl 1 Not undertaken. RVTD sewve
transportation needs niche markets. These shuttles can address general public, this would
with efficient, spatial gaps, temporal gaps and ttiype need to be a separate
affordable and needs provider.
customized solutions | § Encourage the development of more 1 Ongoing. RVTD is working

volunteerbased programs for transporting Get There enhancements.
individuals who require doeto-door
assistance

3.2 Encourage muki 1 Promote the use of the community bike shar¢ f On-going. Zagster
modal planning that 1 Advocate for better biking infrastructure in decommissioned stations in
anticipates growth in each community 2020 RVTD and Ashland
bicycle use, vanpools | § Continue to reach out to businesses and seeking alternatives.
andrideshares. neighborhoods not currently served by transil 1 Ongoing. Several partners

to encourage the development of vanpools advocate for bicycling
and rideshanmg projects.
T b2G dzy RSNI I 1 S
Kitchen was provided
rideshare solutions in 2015

3.3 Supportpedestrian 1 Work with communities and Jackson County|  On-going. A Regional Active
infrastructure to develop pedestrian infrastructure, such as Transportaton Plan is being
promote safety and sidewalks and crossings to enhance access adopted by the MPO in 2021
ease in accessing bus transit
stops

34 Support planning and | 1 Encourage humaservice agenciesandlarge| § Ond2 Ay 3d w=x ¢ 5
land development employers to consider locating near existing Transit Master Plan identifie
policies that promote transit service spatial deftiencies, access
livable, walkable, and | q Encourage city and county planners to and promotes land uses and
agingfriendly consider the RVTD service footprint while model code.
communities and promoting TOD policies
foster the vital
connection between
housing and
transportation

3.5 Promote regional 9 Continue to work with Josephine Countyto | f Ongoing. RVC received STI
connectivity through support the intercounty Rogue Valley D funds to continue through
partnerships with Commuter Line, as funding permits 2023. Sustainable futing
neighboring counties | § / 2y Ay dzS G2 F2adSN L] needs to be identified.
and public/private other organizations to provide destination 1 Not undertaken.
sector partnerships specific transportation for their clients and

members




Goal Objective Potential Project or Strategies Status

4.0 Coordinate Land Use Development and Regional Planning with Transit

4.1 Integrate transit issue§ 9§ Encourage jurisdictions to adopt fundingto | T Not undertaken.
into implementation of support transit into urban reserve area. 1 Ongoing. 2040 Transit
the adopted Greater 9 Plan for the increased transit needs when Master Plan identifies spatia
Bear Creek Valley Medford expauls its urban growth boundary deficiencies, access and
Regional Problem (UGB). additional routes.
Solving Plan

4.2 Encourage city 1 Participate in land use planning efforts by On-going.2040 Transit Master
planners, service service providers and major trip generators | Plan identifies spatial
providers and major (TODs, hospitals, large employers, secondar| deficiencies, access and
trip generators to and postsecondary schools, concentrated additional routes. The CAC
analyze theeasibility housing, etc.) included representatives of majg
of maintaining or trip generators.
extending transit
services

4.3 Educate UWR 9 Use various formats, including forums hosteq  Not undertaken.
associated agencies by the mobility manager, to share transit 1 Ongoing. United Way
and stakeholders implications of local planning policies supports a Transportation
about the implications | § Engender support from agencies and Impact Committee.
of planning guidelines stakeholders around those planning initiative
and polites that will promote increased mobility of the

target populations.

Summary of progress mad€017-2021

RVTD has made significant improvements to public transit service and amenities due to new statewide funds
through HB 2017. This landmark legislation has allopedddictransit providers throughout the state to add new
services. Additionally, with the praggsion of technology, RVTiproved thepassenger information available

to the public.RVTD has donated over a dozen vans to area nonprofits and created free or subsidized transit
passesHowever, coordination advancements have been slower to progresgwita community. For example,
the Mobility Manager position at United Way has shifsaday from practicing mobility management strategies
as was the case in 201ahd is more generalizdd providing community conversations around transportation
issuesTransportation providersuch as Living Opportunities and Cdétinue to provide exclusive services but
have expressed a willingness to coordinate resouteist and Last mile options such as Ashl@agshare and
Zagstembikeshare pilot projects have e and wenwvhile valuablebike refurbishment programisaverotated
through several nonprofitd dzi K| @S vy 2 (i ExdethdiiadorsihavéVisa cadselehallenges in
coordination, including Community Care Organizations that have inadvertently digdanany transportation
brokerages statewidenaking it difficult forTranslinko makeadvancements. Lastly, in 2020 a global pandemic
caused widespread issues and many projects came to a halt. At the time of writing this update the pandemic
continues to nake providing transportation difficulAnd perhaps worst of all, an unprecedented urban fire
devastatedareasin Talent and Phoenix armhused JSNBE 2y a ¢K2 | NB YSIFyd 2
relocate to underserved areaH is due to all of thestactors that RVTD believelis update requiresnore than
identifying gaps and possible solutiof®r this plan, in its fourth iteration, RVTD is proposingrioritizethe
goals and objectives for the first time so that akhave a clear path in malgrprogress for our community.

6SyST
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Population growth and changes provide a basis for estimating both needs and potential demand for
transportation services by the three target groups of interest here:

9 Theolder adult population
1 ThePeople living with disabilities
1 Thelow-income population

The following tables are from the 2019 American Community Survey data for year2 @09 $ublished
December 2020.

Key Population Facts for Jackson County Compared to Oregon

Table 2 Older Adult Population
Jackson County = Oregon

Under 18 Years 20% 20%
18-64 Years 57% 62%
65 Years and Over 23% 18%

Table3 Persons Living with a Disabilignd Age
Jackson County = Oregon

With a Disability 18% 15%
With a Disability under 18 20% 10%
With a Disability 1864 80% 70%
With a Disability 65 years and over 80% 60%
No disability 82% 85%

Table4 LowIncomePopulation and Age
Jackson County | Oregon

Total Below Poverty Level 14% 11%
Of Those | 65 and over and Below Poverty Level 18% 13%



Table5 Annual Household Income

Annual Household Income Jackson County Oregon

Less than $20,000 16% 13%
$20,000$39,999 21% 6%
$40,000$59,999 16% 16%
$60,000$99,999 25% 24%
$100,000$149,999 13% 17%
$150,000$199,999 5% 8%
$200,000 5% 7%

Summary of Key Populations Analysis Comparing Jackson County to Oregon

Jackson County residents tend to be slightly older than the state averages, which has changed over the previous
Census periods that showed a larger divide from state averages previously. However, the County has a much
higher rate of persons who are 65 aaldler living with a disabilitat 80% while the state is 6Q%enerally, the

County is higher for disabled across all age groups. Additionally, persons who are 65 and older tend to be poorer
than this age group across the state with 18% living below thvery level compared to 13% statewide.

Generally, the County has more households living in poverty earning less than $39,999 than the state

Additional information available for Jackson County

Table 6 Older Adults living in Rural Jackson County

Total Population | Age 65 and Percentage of
Above Population

Applegate Area (Tracts 13.002, 15) 32,740 9,601 29%
San@ Valley& West Upper Rogue AregTracts 19,683 7,117 36%
27-29)

Upper Rogue Area (Tract 26) 2,556 1,053 41%
Green Springs Areflract 23, 25) 5,684 2,304 41%
Jackson County Total 216574 46,655 22%
State of Oregon Total 4,129,803 717,797 17%

10



Table7 Living Arrangements for Older Adults

HH with 1 or more people 60 Years and over 51%
Of those = Family HH with 1 or morneeople 60 Years and over 29%
Nonfamily HH with 1 or more people 60 Years and over 23%
HH with no people 60 Years and over 49%
Of those = Family HH with no people 60 Years and over 32%
Nonfamily HH with no people 60 Years and over 17%

Table8 Type of Disability reported

Hearing Difficulty 27%
Vision Difficulty 9%
Cognitive Difficulty 47%
Ambulatory Difficulty 44%
Self Care Difficulty 17%
Independent Living Difficulty 37%

Table9 Access to a Computer

Has a Computer 94%

Has aComputer with Internet 91%

Summary of Key Population Analysis Jackson County

[221Ay3 Ot2aSNI gAGKAY W Olaz2y /2dzyie ¢S aSS GKIFG (K
populations. Nearly half of the Upper Rogue and Green Springs areagesré5 with 41% reported in Census

0N} OGla O2YLINRAAY3T (GKS&aS IINBlFLaoe {lYQa =*IftftSe yR 253
and the Applegate is also higher than the County at 26%. When looking at older adults living arrangements,
thosewho areliving without family is a staggering 23%. Of persons who reported having a disabdittive

and ambulatory are the highest. Lastly, computer access throughout the County is better than in previous years
with only 6% of residents living without a computer and 9% without reliable internet.

11



Income -Related Studies

The ALICE report: A study of Financial Hardship

The ALICE report: A study of Financial Hardship, produced by the United Ways of the Pacific Northwest, provides
a framework to measure and understand the struggles of the growing number of households in our area who do
not earn enogh to afford the most basic of necessities. This population is designated as ALICE, Asset Limited,
Income Constrained, Employed.

The actual cost of household basics in every county in Oregon is well above the Federal Poverty Level (FPL) for
allhousehold sizes and types. For a single adult, the FPL was $12,140 per year in 2018, but the average
Household Survival Budget in Oregon was $25,380 per year. The average Senior Survival Budget totaled $28,632
per year, primarily due to increased healthre@osts. (Despite having Medicare, seniors have greateobut

pocket health care costs, largely due to increased spending on chronic health issues like heart disease and
diabetes.) And all budgets were significantly lower than the Household StabiligeBuwehich reached $51,216

per year for a single adult.

1 Low wage jobs dominate the local economy: Low
wage jobs are defined as paying less than wages
needed for two workers to afford the household
survival budget. Between 2017 and 2018, 13,400 newRYTD's Route 61 leaves Front Street Station

jobs wee added in Oregon, the majority of these on the hour and serves North Medford and
being lowwage jobs West White City. Passengers can transfer to

and from the Route 60 at Cascade Shopping
Center at hwy 62 and Antelope Rd.

Route (@) - RCC Table Rock

{ The basic cost of living is high: In 2018, 16% of Oregon e .
households were on the verge of the ALICE threshold. T“’éﬁiﬁ':i-mfm

i 1 s S
9 Jobs are not located near housing that is affordable;

Affordable housing is oftelocated in vulnerable
. . . Monday - Saturday
areas such as high crime areas, or even areas WithQgre service i Limiced toTimes in Red

: :
public transportation. —

Ta RCC Table Rock To Fronc Sereet Station

The Federal Poverty Level (FPL) for a-firson family was
$25,100 annually in 2018. As such, transportation is out of
reach for many people, being an $8annual cost on average
In 2019 RVTD started using the STIF funding to provide
$50,000 annually worth of bus passes for imwome families.
These bus passes are eligible to piarfits with proof of a
501(c)3 statuso distribute buspasses using theivmn staff Or ko main Line: (s41)779-8Uss 2877)
volunteersto the communities they servahis Program NEIPS Bewisw t ooy hsp fo LVE deparars cines
offset the cost of transportation.

(L TR = T
[ I E TR % G
[E 131 140

231 240

4z et}
LA 50 5
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Front Street Station

INFORMATION
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Figure2: ALICBudget comparison

B;dget Comparison, Oregon, 2018

57,000

$6,000

45,000

$4,000

Maonthly Costs

same Transportation

Food

FPL
sz |
(1 Persom) =it
$1,000 | sssssssnsl i haaas Child Care

The 2018 ALICE report suggests the average household requires $25,380 to afford basic standards of living. This
includes a budget of $356 per month feghicletransportation A subsidized transit pass could cost a pergon

to $15 per month depending orthe their circumstances with employment or housjresnd would offset 17% of a

HH budget. In Figures 3 and 4 on the next page, we see 16% of HH earn well below the survivor budget and 25%
of RVTD passengers earned less than this budget in 2020.
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Figure3: Household Income: Comparisarf Jackson County and Oregon

Annual Household Income: Oregon and Jackson County 2020
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Figure 4: Household Income of RVTD Riders

Household Income of RVTD Riders in 2020
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Assessment Studies and Initiatives

Jackson County Community Services Consortium z Homeless Task Force

In operation since 1986, Jackson County Community Services Consortium is a collaboration of agencies, schools,
colleges and universities, local government entities, service clubs, individuals and other organizations. Its
overarching mission is to bring dether people helping individuals and families, opening opportunities for
coordination, collaboration, partnership, support and collective learning.

¢tKS 12YStSaa ¢l a1 C2NOS>T 2yS 2F (KS /2yaz2NIlAdzyQa 7T
impact and improve outcomes for people who experience homelessness in Jackson County. The Homeless Task
C2NDS aSNBSa +ta GKS I NBIQa / 2y Ay dzdzy The2 2020/ PoitdTime y R 2 ¢
count represents 727 homeless personsanok$on County.

Table10: Pointin Time Count for 2020

GENDER Unsheltered [sheftered |

Female 115 150
Male 247 214
Transgender 0 0
Gender Non-Conforming 1 0

AGE Unsheltered sheltered |

Under age 18 15 70

Age 18to 24 27 37

Over age 24 321 257

RACE Unsheltered _
White 283 307
Black/African American 13 16
Asian 7 1
American Indian/Alaska Native 18 10
Native Hawaiian/Other Pacific Islander 9 17
Multiple Races 33 13

Non-Hispanic 310 325
Hispanic 53 39

Please note that these are the demographic categories used by HUD.
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Rogue Valley Transportation District On -Board Passenger Survey, 2020

BetweenNovember 202@anuary 2021 RVTD conducted an online passenger survey colgflingsponses

Please tell us the last time you rode an RVTD bus.

M Within the past week « 43.95%
Within the past month « 18.84%

M About 3 months ago - 10.47%
Il Sometime before March of 2020 - 21.4%

M | have never ridden an RVTD bus + 512%

If you use transit, how often do you ride?
M Daily - 16.05%
3-4 days per week - 34.65%
[ About once per week + 15.35%
[ About 3 trips per month - 7.67%
[ Less than 3 times per month - 15.58%
[ No response - 10.7%

What kind of places are you going to
the most when you use RYTD?

M Home + 5.58% I Social Services « 2.33%
University « 3.02% [ Shopping « 21.16%
M High School + 1.16% Other + 16.05%

L
I Recreation/Social « 11.4% ()

M Work/Work Related - 31.63%
I Medical Services - 7.67% .

'+
el
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Please tell us what kind of work you do.

[ Food Service - 13.72% [l Reception or Administration - 11.16%

M Grocery + 6.51% Professional or Management * 16.28%

M Retail - 15.81% [T Janitorial or Cleaning - 6.28%
Healthcare - 14.88% M Other - 15.35%

__—____—-____-'
———

Do you consider yourself as an ‘essential worker’?
Yes + 55.12% No - 28.84% No response + 16.05% ~—

If bus service were not available, how would
you make your trips?
W Walk - 14.42% I Taxi or Uber/Lyft + 15.35%
[ Bike + 9.30% [ Ride with someone + 9.30%
B Would not make this trip + 7267% [l Other - 19.53%

24.42%

Drive alone -

Do you have a valid How many working vehicles are
driver's license? available to your household?

DRIVER LICENSE None + 28.49%

M Ves - 53.49% ﬁ N
M No - 26.51%
M No response + 20% ﬁ ﬁ 2 . 23.55%
! o .




Tablel1: Historical Comparison of RVTD Passenger Surveys

Comparison of RVTD Riders 260820 2005 2008 2011 2014 2020
Age between 19 & 64 74% 7% 87% 90%  95%
b2 5NAYSNRa [ AOSyas 69% 63% 66% | 68% @ 27%
Walked to bus stop 73% 72% 88% 88%  60%
Annual household income less than $15,000 50% 36% 58% 66% 16%
Using the bus for work 24% 29% 18% 20%  35%
Using the bus at least 5 days per week 54% 50% 42% | 69% | 27%

Would not make the trip if bus service were not available 26% 34% 31% 38% 3%

Trendsin passenger demographicglated to this plan

LY wHnnpX Y2NB 2t RSNJ I Rdzf 14 dza SR wz ¢ 5 Q a@etofsafdiySohceM®B dzii S
as the community has grown, or the proportion of ridership growth RVTD has experienced could be weighted
more toward 1964. RVTasmore youth riding through schodlased bus passdbhan in previous yearsAnd
during COVID, older adaland people with disabilities have tended to avoid transit due to risk of exposure.

The 2020 survey shows a drastic increase in passengers who @ave aA R licehB vl & dildgievious years
approximately 1/3 of passengers hadicen®. Being in pssession of avalidid SN a t A0Sya&% Aa |
LJS NAteansiQréliance This can be the situation forolderacggt dzi | f a2 LI aaSy3ISNE K2
be assumed that loweincome populations who do not own a car also do not $eerteed for a license.

The percentage ofgople who walked to their bus stapcreased from 73% in 2006 88% in 2014 With the

addition of several new routef can helpdecrease walkinglistanceto bus stops benefiting people with
disabilities and older adult. 2 6 SOSNE Ay Hnun GKS NridS RSONBI &SR LIS
NARSNEQ ¢6K2 o0A0@0fS (2 GKS aidzLi

Passengers who report earning less than $15,000 has increased to
since 2008 Based on other studies cited irhis plan and in the
absence of COVIibcan be assumed that trend would have continu
in 2020 where 16% reported earning less than $15,000

People using the fixed route servite reach workincreasedrom 24%
in 2005 to 35% in 2020. One major factsrthat in 2020 the COVID -
pandemic was limiting service to essential tripae type being work

related trips. However, RVTD has dfsrease service over the years
expanding into new areas and adding frequentgking transit more

feasible for commuting.

.—.

rvtd.org/bus
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Forty-one agencies and community organizations participated in the survey. These agencies provided
demographic data for the groups they serve. They also gawghiton what barriers their clients may face, along

with some potential solutiondMost of the people served by these organizations are a part of the UWR target
populatiors.

Survey Responses from Human Service Agencies and Nonprofits

A total of 41 agency surveys were returned, representing unayganizationsThere were some organizations

that had multiple responses, due to the many different branches within the organiz&ioneys were emailed

to nonprofit agencies, community organizations, and fditsed organizations. The top two respondarqups

were nonprofit organizations (82%) and Government organizations (18%). Participants are listed by category in

Tablel2.

Table12: Organizations Who Participated in the UWR Agency Survey

NONPROFIT

Addictions Recovery Center
HelpNow! Advocacy Center
Compass House

5F @ARQ& [/ KI ANJ
La Clinica

OnTrack, Inc.

Options for Southern Oregon
Rogue Community Health
Rogue Valley Council of Governments
Rogue Valley Mentoring
Southern Oregon Head Start

FAITH BASED
Hearts with a Mission

GOVERNMENTAL

Ashland Parks & Recreation
Housing Authority of Jackson County
RVTD V#y Lift

*Agencies could select one or more categories.

Asante
Community Volunteer Network
Consumer Credit Counseling
Jackson County Continuum of Care
Maslow Project
Options for Helping Residents of Ashland
Project Youth +
Rogue Retreat
Rogue Valley Family YMCA

St. Vincent de Paul
United Way of Jackson County

Medford Gospel Mission

Medford Police Department
Senior and Disability Services (RVCOG)
Central Medford High School
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Characteristics of Participating Agencies & Organizations

Nonprofit organizations comprised 82% of trespondents faith-based organizations 8%, government
18% and no foprofit organizations.

Figure 5: UWR Agency Survey: Agency Type

Government 18%
Faith-based 8%
Non-profit 82%
For profit 0%

0% 10% 20% 30% 40% 50% 60% 70% 80%  90%

Figure6 on the following pageepresentghe type of client or member of the publio whichthe reporting
organizatiors provide ongoingservices Responding organizations tended to report serving more than
one client groupand were asked to identify the groups in order, with 1 being st frequentand 9
being the éast frequent

For example, the three top rated groups to be served

are: Senios (60+) being highest priority of the 39 Community Volunteer Network
agencies, followed by homeless persons, and persc P2 A PRS Organization

under 60 with physical/mental/behavioral disabilities.

Thenext largesgroups to be served by these agencies Reesons of lowncome below 100% poverty
Persans of lowincome between 10200% povertyandPersons under 60 with
physical/mental/behavioral disabilitie¥eterans are also identified as a top group served.

The survey indicatethat the organizations continue to be a valuable coordination parfoereacling

the target populations with new services in the urban areas. However, the least served populations are
those who live in rural areas of Jackson County and children without dignafhe census shows that

not only dohigher than averagearget populations live in more rural areaichare not served bRVTD

but also thatUpper Rogue and Green Sprimgsethe highest percentagesn the @unty. This identifies

a significant gapmi services and transportation for theral areas thatwould benefit fromcoordination
between the nonprofitsAlso, children over 10 can ride RVTD without a guardian for reduced fare and it
instills transitriding skills early on that may be useful latetife, especially if living in poverty.
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Figure 6: UWR Agency Survey Groups served in prig@ity 1

Persons residing in Upper Rogug, Sam's Vahy .. _
areas, Applegate or Greensprings areas

Homeless personsfiiiie B0

Persons of Iow—i;g?/g]r?y between 100—200_ -- -

Persons of low-income below 100% poverji s -

Veterans [JJ [ D |

Children 11-17 without guardianfin” B

Children 10 and under without guardia i

physicalljrfwresgpasl‘/ggg:\r/ig?a\llvgir;abiIities_ - .

Seniors (60+) NN T

0% 20% 40% 60% 80% 100% 120%
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Community Perceptions of Unmet Transportation Needs

The highest percentages of unmet transportation needs communicated to agencies by clients were
doctor/physical medical visitgrocery shoppingaccess to transit due to distanead cost of fargsee
Figure7). Additionally shopping for goods other than food and getting to work shifts after 8pm we
identified as unmet transportation needs.

When asked to describe the programsservices used by their clients or members for transportation, the

top three categories given by agencies and organizations were: TransLink, RVTD, and ReadyRide. The other
common choices included transportation assistance provided by ACCESS, United ‘blawy, Rtaject,

First Student, Ashland Connector and Living Opportunities. Agencies also reported that their clients
benefit from the bicycles donated from the Central Point Police Department which are distributed by the

¢ SNBal aO/ 2N)¥YAO| PddS8syfar Baltikts HicyCIR loam progsat Pprovided to individuals
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who need transportation to social services, employment or educational opportunities. Bikes are also
donated to these organizations by Medford Police Department and the Ashland Bike Swall, assthe

VA Police Departmentiowever, 20% of agencies continue to report that access to a bicycle is a
transportation barrier. (This is the first time the agency survey has asked about bicycle access).

Nearly 48% of respondents stated that cost akfavas a barrier for their clients. RVTD has completed a
transit fare comparison and has found that it is within the top 1/3 for the cost of a single ride compared
to other transit providers. As part of the Statewide Transportation Improvement Fund (STIF)
projects,RVTDs providing an opportunity for nonprofits who seriv-incomeindividuals in

the RVTDservice area to receiveuspasses or tokens. This program is only eligible topKafits with

proof of a 501(c)3 status. Nonprofits who can demonstrate that they deweéncomepersons, and

who can distributébuspasses using their own staff or volunteers using a criterion will be
consideredRVTDOs dedicating$50,000 annually fromhie STIFFormula Funds toward this prograsach
year.Organizations will be able to request single ride tokens, 6 ride passes, 20 ride passes, or any
combination of the three. The type(s) of fare requested may depend on which ride option best meets
the needs of the population each organization works with.

Figure 7: UWR Agency Survey:
Unmet transportation needs communicated to you by your clients

Other (please specify) 5%
Access to rideshare (aka Uberm 5%
Access to a bicycle 20%
Access to transit due to cost of fare 47.50%
Access to transit due to distance 62.50%
Sunday activities 27.50%
Trips for higher educational purposes 17.50%
Trips to middle and high school 10%
CNALIE G2k FNRY RI @O NBEZwnOKAh 2RI NB 2 NJ
Shopping for goods other than food 40%
Grocery shopping 50%

(p)
w
-<
(@p)
<

Counseling/Mental Health appointments 62.50%
Getting to the doctor/physical medical visits 70%
Getting to later work shifts after 8pm 40%
Getting to work shifts between 7am-8pm 17.50%
Getting to early work shifts before 7am 35%

0% 10% 20% 30% 40% 50% 60% 70% 80%
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When comparing the 2013, 2017, and 2G2fencysurveys some patternsere identified In figure 8

below, you will see that there is a gradual reduction in some of the top unmet transportation needs ove
the years. The one that stayed thensistent year over yeas the #1 choice for all three surveys, which

is, shopping and multiple errand trips. The #2 and #3 choices wengrigtitizedin the same orderhut

AN

WHINR LI GKFG OF vyaiik yoas (s NaZsGratuaty e GigHeSide&B0IR | &

Figure 8: Agency Survey Historical Comparison

80%
71% 70% 70%

70% 66%
61%
59%

60% 56% 54%
50%
40% 33%
30%
20%
10%

0%

Shopping and Multiple Erran@etting to Doctor/Medical TripBrips that Cannot be Served or
Trips Existing Transit Network

2013 m 2017 = 2020

Transportation Barriers

The largesbarrier to accessing transportation, according to the agencies thatttwgurvey, ighe ability

to help clients understand and use RV3@vices. That problem couldedreaseif organizations knew
more about the travel training RVTD offeA similar reportedbarrier is the agencies understanding of
RVTD services. Travel trainarel Mobility Managersffer a'\#ain-the-trainerrlass vhere the agencies
can haveheir stafflearn how todo trip planning andhavigate the bus route® train their clients.

TheValley Liftservice boundaryvas reported as beingo limited and difficulty with scheduling incled
numerous schedulinmistakes, clients making lastinute cancellation of rideand thewindows for pick
up are too long. ADA law requires RVTD providO-minute window for pick up and drop offith
passengers expected to make arrangements to not miss appointments, suobidis@ booking an arrival
within 30-minutes of the appointment time.

TheRVTDervice areavas also reported as beigo limited. Many agencies/organizatiomsported their
clientsare located outside the RVTD service aaea thatfare is too expensivéor clients Also, the
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agencies reported RVTD Hawsited hours of operationthatlocation
of stopsaretoo far away from home or destinaticamd thatthe bus
is too hard to navigate for families carrying belongings and stroll
or for individuals withgroceries Finally, it was reported that
transportation services to the general mblic are limited in Upper
Rogueandclients in rural areas have no access to bus service

Unfortunately, thissomewhatreflects the lack of understanding of
RVTD and the services and fare programs RVTD proeisiescially | 9
since the enhancements funded with new STIF fuldsRVTDs| | -
analysis in the 2040 Transit Master Plan, RVTD found that 62§ g ;
residents are within ¥z mile of artvRD route and 86% of employmer: . y
is within ¥4 mile of transit (based on the 2019 system). Additiong=*, - ‘
69% of lowincome persons and 57% of older adults are within ¥4 n..o e

of transit. RVTD has also created a new-ioeome bus pass program providing $100,00@asses to
areas nonprofits each biennium. The most recent solicitation will have a surplus of funds demonstrating

there are adequate resources in the community to access subsidized fare.

RVTD provided evening service prior to COVID to 8:00pm and sterréinstate that service in 2021.

The 2040 plan shotterm goals are to provide service as late as 9:00pm with adequate funds. However
this service lift is immense, as is Sundays, due to a full support staff required to be added. Therefore, this
plan isidentifying evening service, early morning service and Sundays awityddr other coordination

efforts to consider in the meantime.

Figure 9: What Barriers to Accessing and/or Coordinating Transportation Exist for
you, your Agency or Organization

2304 10% 28%

30%

45%

23% \

339

35%

My own understanding of RVTD services (where routes travel, hours of service, etc.)
= Ability to help clients understand and use RVTD services
= Understanding of other transportation such as Uber/bicycles/rideshare
= Understanding of other transportation such as CVN, DAV, Rogue and Ashland Connect
= My clients predominantly have needs beyond the RVTD service area
= My clients predominantly have needs beyond the RVTD service hours
Our clients would not be safe as a pedestrian or bicyclist
Not knowing who to call or websites that have transportation info
= Other (please specify)
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Transportation Coordination among Agencies/Organizations

FIGURE 10: TOP 5 CHOICES FOR TRANSPORTATION COORDINATION

m Centralized transportation information

m Centralized transportation ride scheduling

m Joint Contracting for specialized transportation services
m Transit subsidies and fare discount programs

m Coordinating vehicle and capital purchases

Survey respondents chose from a broad range of oppdtiesifor potential coordinationsee Figure 11

on following page Comparing the 2017 survey and the 2020 survey, there are a lot of similarities. For
Ayaill yOSsz thighest Ohdice BdeCi@aktransit subsidies and fare discount programs,
whereas in 2020 that was the number orehoice The number twachoicefor 2020 was centralized
transportation information, which was the top choice for 20These responses demonstrate that the
perceived coordination needs have not changedstically w £ ¢ 5 Qi&corbezbds pass program should
greatly alleviate the need for transitibsidiesAnother top pick in 2020 (and new to the survey as a choice)
was Centralized Ride Schedulinghis selection in combination witthé response to hav centralized
transportation information is consistent withuilding a One Call One Click center that can perform both
functions. And, the large response from the previous questionregarding®{ 2 F dzy RSNA Gl Y RA
and other transportation servés availablevould also be alleviatedThereforg a centralized scheduling

and information functioris an objective that is being prioritized in theals.

Opportunities to coordinate resources such as vehicles, volunteers and scheduling or dispathieny ar
feasible and in both the®L7 and 2020 surveys respondents stated they would be interested in joint
contracting. It is encouraging to see the interest to formalize a joint partnership and with the vehicles
listed in Table 12 and those RVTD has demab the community in combination with volunteer
recruitment this will be listed as a priority project in theals.
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Figure 11: 2020 UWR Agency Survey Expressed Coordination Interests
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Figure 12: 2017 UWR Agency Survey: Expressed Coordination Interests

Centralized transportation information, one call/one click
Transit subsidies and fare discount programs
Not interested in coordinating services at this tim
Joint contracting for specialized services
Joint use, pooling/sharing of vehicles among organizations
Expanded trip scheduling and dispatching
Expanded coordination of trip provisio
Travel training program coordinated with RVTD
Pooling of financial resources to better coordinate service
Contracting out for service rather than direct operations
Shared maintenance facilitie
Driving training and retraining assistance and suppaort
Shared fueling facilties
Vehicle and capital purchases coordinated
Joint purchase of supplies or equipment
Joint purchase of insuranc

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Agencies and Organizations that Provide Transportation

Of the 36respondersvho described their service are@4% reported providing service in Jackson County
and only 14% reported serving the greater Medford area (Fig8ye Of the 23 agencies who reported if
they have cooperative transportation arrangements or not, 65% reggbmot having cooperative
transportation arrangements at alultiple organizations described arrangements with RVTD.

Figure 13: UWR Agency Survey: Geographical Area in which Transportation i
Provided
100% 94%
90%
80%
70%
60%
50%
40% 36%
30%
0 14%
igojz 8% 8% 6% 6%
0% I I - -
Jackson Only within Josephine Klamath  Douglas  Siskiyou Other
County the greater County County County County (please
Medford specify)
areas

Transportation Roles

Most of the respondents neither operate
transportation nor provide transportation
assistance Of those who do provide
transportation support, about 50% have
volunteer drivers and less than that have pai
drivers. Of thelO agencies that have vehicles
there are a total of & vehicles for client
transportation. Most of those vehicles are
sedans seating 5 or fewer passengers (see
table 13).
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Figurel4: WWR Agency Survey: Transportation Role

Discuss with clients the cost of transportatio
i P 21%
as part of their HH expenses

Assist with getting meals, or other good_ 29%

transported to clients

Assist with getting bicycles donated or loancGIN 24%
Refer client to RVTD, Valley Lift or Trans|iiKINEE e 66%
Arrange for transportation by assisting Wltl_ 34%

information, ride scheduling and follow up

Arrange for transportation by assisting wit
47%

information; client responsible for follow-up

Subsidize transportation by providing transi
29%

passes or mileage reimbursement
Operate a volunteer driver progran(iillll 10%

Considering providing transportation, eithecn
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Contract for transportation, services provide
0
by another entity _ 16%

No transportation operated, contracted or.
b ’ I 29%

arranged

0% 10% 20% 30% 40% 50% 60% 70%

Transportation Budgets

Of the agencies and organizations who participated in the syri2yesponded thatheir transportation

budget would increase, decrease or stay the same. Of thaxgencies 7 of them said that their budget

would increase for transportation, and the remaining 5 said that the budget would stay the same.

The funding sources most frequently noted included General Funtt FundraisingSpecific funding
sources cited included State of Oregon DD53 funding, Special Transportation Fund (STF) dollars, donations
by clients and Department of Human Services (DHS) funding.
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Figure 15: UWR Survey: Transportation Budgets
Reported Functionally

Other (please specify): I

Mileage reimbursement for passenger tripSiy

For taxi vouchers/other specialized
transportation services:

Insurance: S
For vehicle replacement capital fundsiiiy
Administration (staffing, marketing, etc.)
For vehicle operations (drivers, maint., fuel il I
For bus passess, tickets or tokenS e

0 0.5 1 15 2 2.5 3 3.5 4 4.5

m 0-$1000 m$1500-$2500 = $3000-$5000 m $5500-$10000 = $10000-$25000

Of the 26 respondents offering transportation assistaness than 8% of the respondents reported
offering transportation assistance to the general public, whileer 46% stated that only clients or
members who meet eligibility requirements are provided with transportation supploetyemaining 46%
saidthat anyone their agency serves qualifies for transportation assistance.

Figurel6: UWR Agency Survey: Transportation Eligibility

Any member of the general public
Only eligible/authorized clients

Anyone this agency serves

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Vehicular Use by Agencies and Organizations

Of the 10 agencies that have vehicles for client transportation there is a ta28l wéhicles reported as

dzaSR o0& | 3SyOAasSa 2N 2NBFYyATFGA2ya F2N) Ot ASyd 2N Y
were operated by nonprofits. The 9 agencies providing passenger trip information redd2d7 one

way trips per month. Responsesnged from 10,000 trips per month by RVTD Vall&yto 7 trips per

month by Options for Southern Oregon. These agencies reported that six of their vehicles needed

replacing as soon as possible; five needed replacing within the year, and six withinarsd yeree

agencies did not say the capacity of their vehicles)

RVT[hasdonated 13 buses and 19 vans to organizations within the last 10 years. Donations range from
fire departments for training t@ompassHouse for client transportation. Some of the argjzations
have given away their bus or van to other agencies that need it.

Tablel3: UWR Agency Survey: Vehicles Reported

Vehicle Characteristics All Agencies
Responses

Total Vehicles| 28

Passenger Capacity
5 or fewer passenger
6 to 10passengers
11 to 15 passenger|
16+ passenger
Lift-equipped vehicleg

ol O © ©
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This chapterprovides an overview of the available public transit gnblicly funded specialized
transportation resources in the Rogue Valley. At the conclusion ahthyiger are sseriesof matricesthat
can inform andassistprospective ridersThesesummariesof service characteristics inforthe United We
Ride Plan but also are potentially valuable as standalone tools to advise agency personneland
gatekeeperandthe consumersvith whichtheywork.

Public Transportation Provided by RVTD

Overview of RVTD Services

w + ¢ Yddidustransit servicesare describedhere. A matrix Table 13 at the end of this subsection

provides key operating characteristicsby serviceto assistpotential riders in navigatingthrough the

existing transportation network. The RogueValley TransportationDistrict (RVTD)servesmost of the
urbanizedareain JacksorCountyand providesthree basictransportationmodes fixed route, paratransit
ASNIAOSAE YR | 02yySOG2N (KL houndafedIn aduitioh, KsBNVagto 2 dzid & A R
Go programhelpsriders connectwith additional transportation options.

91 Fixedroute bus service ¢ regularly scheduledbuseson routes servingthe generalpublic
in Medford, CentralPoint, White City, Eagle PointJacksonvilleAshland Phoenixand Talent.
Serviceis available Monday through Fridayfrom 5:00 a.m. to 8:00 p.m. and on Saturdays
from 7:00 a.m. to 6:00 p.m. The Route 1X is and Express Service from Medford to Ashland
and back Monday througFriday, 6:00 a.m. to 8:00 p.m.

9 Valley Lift paratransit service- is a paratransitservicefor people whose disability prevents
them from using the local accessible fixed routebuses. The service is provided in
compliancewith the guidelinesof the Americanswith DisabilitiesAct (ADA).The serviceis
availablewithin % of a mile of an RVTD fixed route bus stoperviceis availablethe same
daysand hoursasthe RVTixedroute bus service.

i Valley Lift PLUS, provides transportation to
eligible riders, certified through the State of Oregon
anLEY LIFT /// Departmentof Human Servicesfor norrmedical trips
usingw * ¢ 5/@llay Lift vehicles. Serviceis provided

within 1 %2milesto either sideof w = ¢ %x8@droute bus
service. Theresno feechargedo eligibleriders.

9 DD53Transportation Program¢ Provides employmentransportationto individualswith
developmentadisabilitiesto and from employment locationwithin the ValleyLift service
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area. DD53clientsare determinedeligiblethroughthe Jackson Countiisability Services.
Nofareischargeto arider for this service and passengers can receive up to 10 round trips per

week.

1 The TransLinkMedical Transportation Brokerage provides o
non-emergencymedical transportation to  eligible Oregon > o
Health Plan and eligible Medicaid clients traveling to  / — \

/ e A\

authorized medical services appointments within the

countiesof CoosCurry,Douglas,JacksonJosephineKlamath
andLake CountiesRidersmustchoosea careproviderwithin

or nearestthe city or town theylive.

TransLinkmatchesthe most appropriate and costeffective mode of transportationto meet a
Ot A Srip fie@diincludingdistribution of buspassestaxi servicesyheelchairor stretchervans
and shuttlesor travel reimbursementshat can compensatefor mileage,mealsand lodging.
Travelreimbursementdo authorizedparticipantsareloadedonto debitcardsandpaidweekly.

1 The Rogue Valley ConnectdRV Connectory The Rogue Valley Connector, although no
longer serving the communities of Shady Cove and Trail, will continue to be a transportation
resource to communities as funding allows. Thi
service provided transportation to the communitie
f 20F 0§SR 2 dzi &ide Ruba awd:proyides
O2yySOGA2ya (G2 wx¢e5Qa LJ- NI & NI
ASNIAOSao® tKS wx [/ 2V RBGUE VALLEY JdzN1J2 4 S
provide transportation options to older adults an CUNNECTUR
people with disabilities. Space is available to t @00" a service of RVTD
general public on a spaewailable basis

1 Wayto GoProgramc is a transportationdemandmanagementprogramdesignedo provide
individualswith alternativesto driving alone. Thesealternativesinclude coordinatedaccess
to vanpooland carpool programsas well as providing subsidiesand transit discountsto
employers to encourageautomobile commuting alternatives.This program also promotes
the use of bicyclesand pedestrian travel through outreach programs, teaching travel
safety and travel trainingto educateriderson howto usepublictransportation.

At the end of this chapter, a seriesof matricespresentthe detail for each servicethat would assist
prospective riders iusingRVTD servicesThesesummariesof service characteristics inforhe United
We Ride Plan but also arepotentially valuable as standalone tools to adviseagencypersonneland
gatekeeperandthe consumersith whichtheywork.
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RVTD Funding Base

w+x¢5Qa | yydz f $75N88@iE4 fiinded byraInkiiire & Mcal, state and federal sources.
The most recent revenue and expense data available is for the-202@ fiscal year, provided in Table

13. District funding through property tax accounted for almost 19% of the 2020 operatirgues, just

under $4.9 million. Passenger fares generated almost $1.4 million, which represented over 5% of revenue.
State and Federal grants provide the largest source of revenue, accounting for just over 55% of the budget
at $14,230,163. Five yeararéier, during fiscal year 2012011, operating revenue was significantly less

at $6,108,989. A major change from 5 years ago is the addition of the Employee Transit Tax, contributing
$4,748,301, contributing over 18% of the overall budget for 2020.

Whenfare revenue is compared oveffige-yearperiod, the actual dollar amounts are similar. In 2015
2016, fares generated $1,495,227 as compared to the $1,354,796 in2B200 Fare revenue is
dependent upon systerwide hours of operation. When RVTD seevcuts occurred in 2015, ridership
declined and fare revenues diminished, as depicted in Figaire 1

Operating expense for fixed route services, including both personnel and materials and supplies, a
category which includes fuel and insurance, accountslfimost 83% of overall expenses. In 2@001,

the operating expense for fixed route services was $8,046,787, which represented 46% of the operating
expense.

w+x¢5Qa8 aLISOALt AT SR NI y amdaddthd Aimargai< with Disatilitg®RDAY 3 A (0 &
complementary paratransit accounts for 16% of operating expense, which is significantly down from the
38.2% it represented in the 2042011 budget.

Tablel4: Rogue Valley Transportation District
Revenues and Expenses for FY Ending June 30, 2020
Compehensive Annual Financial Report

Revenue Supporting Operations
Riders Fare charges for services $1,354,796 5.25%
Property Tax $4,841,392 18.77%
State Payroll Assessment $318,460 1.23%
Federal and State Grants $14,230,163 55.18%
Employee Transit Tax $4,748,301 18.41%
Interest & Miscellaneous Income $295,801 1.15%
$25,788,913 100%
Operating Expense
Personnel Services $9,500,728 38.97%
Materials and Services $3,493,823 14.33%
Capital Outlay $9,759,890 40.04%
Special Transportation $1,507,536 6.18%
Debt Service $115,786 0.47%
$24,377,763 100%




RVTD Fare Structure

w + ¢ Bu€entfare structureincludes:

1 Fixedroute passengerfares are $2.00 for full-fare passengers an®1.00 reducedfare for
passengers whare 10-17 yearsof age,62 yearsof age and olderpn Medicare or aperson
with adisability. Childrenages0-9 ridefor free whenaccompanied by a farpayingpassenger.
Farepassesf various timeperiodsanddenominationsare alsooffered.

o Monthly passesare $56.00for full fare riders and $28.00for reducedfare passego
seniorschildren, people on Medicareand personswith disabilities.A 20-Ridepunch
passis availableat $32.00for full fare riders and $16.00for those that qualify for
reducedfares. A $44.00 SummerYouth Passs availablefor ages10-18 during the
months of June through AugusthegeneralAll DayPassis $6.00.

1 Valley Lift standardcashfare is $4.00 per one-way trip. Guestspay the samefare asValley
Lift passengersand personalcareattendantsand childrenunderthe ageof 10ride for free.
Scrip coupons that can besedin placeof cashare alsoavailableand canbe purchased in
bookletsto be usedfor ValleyLift services.

1 Rogue Valley Connectofhe Rogue Valley Connector, although no longer serving the
communities of Shady Cove and Trail, will continue to be a transportation resource to
communities as funding allows.

1 Helping Hands Bus Pa@sa sixide pass available for purchase only by 501(c)8pnofits.
The cost per pass is $6. RVTD requires a minimum purchase of 50 passes.

1 Go Vets Bus Pads a sixide pass available to Veterans through select Veterans service
agencies in the Rogue Valley.

1 Ashland Connectois an ondemand ridesharing servie that operates within the city limits

of Ashland. This service is the Same . — y
fare as regular fixedoute service ‘m 4' /(\&

and is open to all individuals withir 3 " Which Button is Yours? R -
Ashland. T ¢ [RVID|,

| 908 6 ©o0ee 6 ceeee.
= %%@0 SO000e ©0o c060¢

1 The City of Ashland also provide o _C ngegggegges;geeea
reduced cost passes through th e eaéeeaeeoogg?gggg@g
Senior Center and the Deparémt | °°@33°,“°§f::;’;g“’:g&

E SO
of Human Services (DHS) office to “ 3:0;@29'39 820

eligible residents.
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Trends in RVTD Use

Figurel6 LINS 4 Sy 14 NB @Sy dzS K2dzNBE NBadzZ GAy3d FTNRY wx¢5Q4
levy passing in 2016, with Saturday and evening service restored, RS EDrtinued to enhance service
according to community needs. January 2017 saw the addition of the Route 25, a West Medford circulator
serving South Medford High School, shopping centers androeme housing. Also, a Route 61 shuttle
FTNRY { al {TabfeRocwdcammsibegan on-adur headway. In September 2017, the Route 21

was suspended as the Route 61 became &flediged, thour headway route. Due to high demand, in

May of 2018, the Route 21 was reinstated onlaclir headway, complementing ¢hRoute 61.

July of 2019 saw the addition of the new satellite Route 26, running from Asante in east Medford to
shopping centers in north Medford, and enhancement of the Route 24 into a satellite route serving
farther south and east neighborhoods. Dedmm2019 began the Route 1X, an Express service from
Medford to Ashland, using Interstate 5, aimed at serving students and workers. Also, a new Route 27
East and West began serving as a connection across Medford, intersecting 5 existing routes for
passengr transfer options. The new Route 63 began serving the city of Eagle Point, connecting on its
south end to the Route 60. Finally, the Ashland Connector, a joint venture between the City of Ashland
and RVTD, began an-demand ride service using four-passenger vans to serve to Ashland
neighborhoods which are inaccessible to full size RVTD buses.

Figurel6

e ANnual Service Hours

95,000
85,000
75,000
65,000
55,000
45,000
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A survey ofAshland Connectoriders revealed that 69% are between the ages 6b3%and 1/3
of riders are using the service to commute. 24% of riders said they were able to avoid using a private
GSKAOE S RdzS (G2 GKS &ASNBAOS | yR nuk: 2 &beenftakendth RS &
all if not for the service. Almost half (44%) had never ridden public transit prior to having the Ashland
Connector option.(Modal Shift Survey 2020, Results and Insights)
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Figurel? reflects yearly ridership comparisons, increasing byuab0,000 per year from 2016 and hitting
a high of 1.175 million in 2019.

Figure 1Historical Ridership Comparison

RVTD Ridership Comparison
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Figure 18

Valley Lift
Annual Ridership
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2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
VL Ridership 46,586 36,142 35,318 34,885 29,370
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In a May 2015 demographic analysis using zip code of remdésee Figurd9), Valley Lift determined
that the majority of its riders live within the areas of Medford (54%), Ashland (15%) and Central Point
(11%). Residents of Jacksonville, Phoenix and Talent accounted for a combined 14% of the ridership.

Figurel9: Valley Lift Ridership by Zip Code of Residence (2015)
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Regional Transportation Options

Josephine Community Transit

Josephine Community Transit (JCT), the public provider for the greater Grants Pass urban area, operates
fixed route, demand response paratransit servicesodte 100which provides intercity travel between

Grants Pass and Medford.

Fixed Route servicés available to the general public between the hours 6:30 am and 9:30 pm and
provides service in and around the City of Grants Pass for a full standard fare of $1.00. Service to the
north for the communities of Merlin, Sunny Valley and Wolf Creek and tsd¢h for Cave Junction
require a full standard fare of $2.00. Young children under the age of six ride for free. Children 16 and
under, seniors over the age of 62 and persons with a disability pay half the full fare.

Paratransit servicés a curbto-curb transit system available within % mile on each side of the fixed route.
Trips must be scheduled the prior day and the fare is $2.00 pemayetrip. Service is available from
6:30 am to 9:30 pm Monday through Friday. JCT provides additional demspohee service outside
the ¥ mile service area when the schedule allows and space is availl@dlgrovides additional demand
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response service for those over the age of 62, wreonotparatransit qualified or eligiblePremium fares
of $4.00 are chargkfor same day and nemedical wilicall trips.

The Route 10®egan service in September 2014 with Congestion Mitigation Air Quality funds made
available through the Middle Rogue Metropolitan Planning Organization. This service, originally a
demonstrationproject for commuter transit between Grants Pass, Rogue River, Gold Hill and Medford,
is now fundedwith STIF discretionary funds through June20Pransfers can be made to the fixed

route transit systems of Josephine Community Transit and Rogue Vediegportation District, at either
end of the line within 60 minutes for fredCTalso accepts RVTD RCC touch pass for students. This
allows students on either side of the Valley to access all the campuses without having to pay a fee to
board.

bR
)

Trips depart seven times per day from Grants Pass, "‘\a——-,‘ e ——
stops are made in Rogue River, VRSP, Gold Hill H Y

|
Medford, and there is no need to schedule trips : u!———]
advance. The fare is $2.00 one waith transfers. H &f.:a:tA J
Reduced fare is availabl&he JCT monthly comuter e pes

pass is accepted on the RVCL and must be purche —
from JCT.JCT $20 punch cards are also honored on" Rogue Valley Commuter Line
RVCL.

A summary of these services is available at the end of the chapter after the summary of public
transportation resources.

Other Regional Services

The Rogue Valley ConnectRV Connector) The Rogue Valley Connector, although no longer serving the
communities of Shady Cove and Trail, will continue to be a transportation resource to communities as
funding allows.

Greyhound with a bus termial located within one block of the Front Street Transfer Station, offers daily
service from Klamath Falls to Medford and to communities along the Interstate 5 corridor as well as
connections to RVTD and JCT.

The Klamath Shuttleprovides daily bus serviceetween Klamath Falls and Medford. Additionally, it
operates Crater Lake Trolley.

Senior and Disability Services of RVCE&@tracts with the Rogue River Community Center to provide
transportation for persons in rural areas around Rogue River. The seavecpsovided by volunteers

on a mileage reimbursement basis, using funding sources Title XIX of the United States Social Security
Act and OAA Title IIB.
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SouthWest POINpProvides regional transportation with daily bus service between Klamath Falls and
Bro2 1 Ay3daz gAlGK aidz2Lla Ay aSRT2NRX ! aKflyRXZ D2fR | Af
Gasquet, Hiouchi, Crescent City, and Smith River. This route provides connections to rail, local buses and
regional transit, such admtrak via theAmtrak Thruway Busin Klamath Falls, RVTD a&deyhoundin

Medford, JCT and Greyhound in Grants Pass, Redwood Coast Transit in Crescent City and Coastal Express
of Curry Public Transit in Brooking®¥ Point now connect with JCT in Cave Junction with free transfers

to through passengers. SW Point only makes the connection between Cave Junction and Medford when

JCT is not operating.

SW Point then connects with JCT in Medford for through transfers as well. This arrangment is a cost
saving measure instituted by ODOT. The hope is there is enough cost savings to add an additional daily
trip for SW Point at each end.

In return SW Point gives JCT passengers rides south of Cave Junction to O'Brian, further extending public
transit service options to the south.

In addtion, the Klamath Shuttle operates th€rater Lake Trolleywhich provides service between
Klamath Falls and Crater Lake National Park from July 1st through Labor Day. The trolleys used in the Park
are ADAcompliant and designed to accommodate riders wdisabilities. Amtrak passengers can connect

to the Crater Lake Shuttle in Klamath Falls.

Additional Mobility Alternatives: Community Bike Share/Car Share
Options
Pedals for Patriots

The Pedals for Patriots program gives bikes to veteran:
who need a modef transportation. RVTD saw a need i
the valley to help veterans get around on their own, so
they started to reach out to get bicycles donated.
Medford police department, Central Point police
department, Ashland Parks and Recreation Departme
Teresa Mc@rmick Center, VA police department, and
people in the community is where bicycles for the
program where donated from. This program has helpec
over 120 Veterans with bicycles. Many of these Vetera
needed transportation to and from a new job. With this
free bike and new job Veterans could start their life ov
This is just a small token of our appreciation for these |
men and women who have sacrificed so much for
SPOSNE2YyS SftaSo {2YS L)S2LJ
0AO08Of Sz¢ odzii G2 éStcanddi
like getting a new car.
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Teresa McCormick Center

The Teresa McCormick Center (TMAC), located on the Harry and David campus in Medford, is a

nonprofit that started in 2007. Originally formed as a resource solely for Harry and David employees,

their 2009 transition to a 501c3 allowed them to offer sersite the general Rogue Valley community.

Offering everything from food and clothing to computer access and tax assistance, TMAC partnered with
{dd Ay OSyd RS tldAZ Qa4 0A1S LINRBANFYZI 2FFSNRAY3I aidz2N
distribute 150200 bikes per year to Rogue Valley residents, receiving their supply from local police
departments and other community resources, such as the Ashland Bike Swap. Recipients are limited to

one bike per year and are referred to local hospitals areld@partments for bike locks and helmets.

Bike Share for the People of Jackson County

ZagsterDespite concerted efforts among RVTDpited Way,the Rogue §
Valley Council of Governments (RVCOG), the City of Ashland arg
acceptable level of community participation in the Zagster bike s
operation, the bicycle program was suspended in March 2020 due to
COVIBL9 pandemic, and then the compangrminated all operations in§
June 2020The City of Ashland is exploring ways to operate a similar prog '
locally. RVTD invested funds through 5310 during the previous 2 biennjs

ZipcarA pilot project began the Ashland Carshare operation using
5 vehicles and Zipcar software. A nonprofit organization ran the
daily operations with some support from RVTD. Eventually the
all-volunteer staff found the operation too cumbersome and
ceased operation after 2 successful years.

Recent Coordination Projects

STFFunded Transportation Programs

Severaltransportation programscoordinate theimwork with RVTDThissubsectiondetails the programs
receiving STF[SpecializedTransportation Funding] through RVTDand the TransLinkprogram, the
designatedMedicaidbrokeragefor this regionby the Stateof Oregon.

The STFProgramis funded by a combinationof cigarette tax revenue and TransportationOperating
Fundsfrom OregonDepartmentof Transportationto provide a continuingsourceof funding in support
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of transportationservicesfor seniorsand personswith disabilitiesof any age.For JacksorCounty,RVTD
is designatedas the regional STRagencyand monitors eachtransportation programdetailed to ensure
that they conformto STRprogramrequirements:

1 Community Volunteer Network RSVP/C&ltRide offers freetransportation to seniors 60
or older and persons with disabilities to access medical related appointments.
Transportationis providedby volunteer driversin their own vehicleson weekdays generally
from 8 am to 5 pm. Volunteer drivers are eligible to receive a per mile reimbursement
for their servicesf they choose.

1 Living Opportunities supports personswith developmentaldisabilitieswith transportation
for employment and day support servicasJackson Countyervices available24 hoursper
day, sevendays perweek,but trips are generallyscheduledbetween8 a.m.and 8 p.m.and
the serviceisfreeto enrolledclients.

q w+¢50a w23dzS HhefRbgheValleyrGonyhécr dtiligh no longer serving the
communities of Shady Cove and Trail, will continue to be a transportaéeaurce to
communities as funding allows.

1 STF Discretionary Program Projedts the fiscal years 2018019 included: RVTD 2040
Transit Master Plan, OBSSlore Configuration, Veterans Mobility Project (GoVets), TransLInk
remodel, Route 24 30 minute headys, and Bike Share for the People of Jackson County. For
fiscal years 2022023, RVTD will oversee a One-Cailk Click Feasibility Study.

q United Way of Jackson County Mobility Management Projecllaborates with community
partners to initiate and suprt transportation option opportunities, encourages and
promotes alternatives to driving alone; provides travel trainings; and works to remove barriers
for vulnerable populations, including older adults, people with disabilities and persons-of low
income.

A summary of these services is available at the end of the chapter after the summary of public
transportation resources.

TransLink Brokerage
TransLink is a Medicaid Némergency Medical Transportation (NEMT) brokerage. Currently, TransLink
serves the fdlowing Coordinated Care Organization (CCO) and FF®(feervice) populations:

1 Oregon Health Authority (OHAFS members living in Jackson, Josephine, Douglas, Coos, Curry,
Lake and Klamath Counties
1 Jackson Care Connectackson County

1 Cascade HealtAlliance / Sky Lakes Medicdlamath County
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The TransLinkMedical Transportation Brokerage provides non-emergencymedical transportation to
eligible Oregon Health Plan and eligible Medicaid clients traveling to authorized medical services
appointments within the counties of Coos, Curry, Douglas, Jackson,Josephine,Klamath and Lake
CountiesRideranustchoosea careproviderwithin or nearestthe city or town they live.

TransLinkmatchesthe most appropriate and costeffective mode of transportationto meeta Of A Sy & Qa
trip need,includingdistribution of bus passestaxi serviceswheelchairor stretchervansand shuttlesor

travel reimbursementsthat can compensatefor mileage,mealsand lodging. Travelreimbursementsto
authorizedparticipantsareloadedon to debit cardsandpaidweekly.

Oregon Brokerage Software System

w t ¢ ¥&leyLift and TransLinkhave benefited from the OregonBrokerageSoftware System termed
OBSSThe OBSS software helpsansLink provide cost effective, coordinated NEMT services.
TheOBS$®rogramprovidesfor the followingfunctions:
1 Calltakingof trip requests
Viewingcapacityof transportationproviders to handleindividualtrip requests
Assignmenof tripsto appropriatetransportationprovider
Mappingtrip distancesandother toolsto identify trip costs
Billingof trip acrosamultiple fundingsources

Reportingby providers by fundingsourceandother important variables

= = A =4 a4 -

Loggingf customercomplaints

The OBSSelpsto ensureimprovedserviceto riders by getting their trip requestto the most efficient
and lowest cost provider. It helps ensure that all trip revenuesthat could come to RVTDor other
providers are identified and sought. Its easy

adaptability and reporting functiondiave greatly P RideTeam

enhanced coordinationaroundtheseadministrative

functions.

RVTD received a grant through the Oregon Department of Transportation in 2016 to enhance functionality

of the OBSS software s#res. Enhancements include online scheduling and improved
schedulingefficiencies.Implementation of the enhancements is expected to be in place in 2018.
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Summary of Public Transportation Resources

In addition to itsfixed-route system,RVTD offers tiee transit modes for people with disabilitie¥alley
Lift, its ADA complementary paratransit prograxfalley Lift Plugprogram that serves eligible nehDA
riders who require paratransit services and tH@D53 transportation programfor people with
devebpmental disabilities to make wotielated trips.

Regional travel options includ®/2 &8 SLIKAY S / 2YYdzyAdé& ¢NI yaiAiwwedswa3dzS
Ashland ConnectqiGreyhound Klamath Shuttle SouthWest POIN&nd Crater Lake Trolley

Josephin€Community Transibperates dixed route systemalong with offeringcommuter routesacross
Josephine and parts of Jackson County. Also opeparadransit serviceanddemand response service
for those over the age of 62.

RVTD manages the Siihded programs and currently provides funding to Community Volunteer
bSGg2N] Q3AWARS K /[IMAAY I hLILRNIdzyAGASAQ (NI yaLR2NIFGA
RA&AIOAfAGASAY ! YAGSR 2Fe8Qa azoAfAde alyl3aSYSyd LN

TransLink a MedicaidNEMT brokeragge provides transportation to authorized medical services for
eligible residents of Coos, Curry, Douglas, Jackson, Josephine, Klamath and Lake Counties.

Service Matrices

Thesematrices summarize the servicpeovided by RVTD fixedutes, RVTD Valley Lift, RVTD Plus, RVTD

DD53, RVTD Way to Go programs, Josephine Community Transitofikes] Josephine Community
¢CNFyaArAid 5SYFYR wSaLRyaSs:I W24aSLKAYSSTFandatdnpgams, ¢ NIy
and the TransLink brokerage.
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Table b

Descriptionof
Services

Fixedroute bus service
consisting ofhirteen
routesand one shuttle
serving stops
throughoutthe Rogue
Valley

Service
Area

Medford,
Ashland,
Jacksonville,
CentralPoint,
Phoenix,
Talent,
White City
and Eagle
Point

Eligibility

General
Public

RVTD FixedRoute Services

www.rvtd.org
541-779BUS$2877)

Reservations

Not Applicable

Daysand
Hoursof
Service

Operating Hours
(in general)
Mon-Fri
5:00am-7:00 pm

Saturday
7:00 amg 6:00 pm

Operatinghours
vary by route,
please visit
ww.rvtd.org
for details

Customer Service
@ Front StreetStation
Mon-Fri
6:00 am8:00 pm
Saturday
6:15 am4:15 pm

FarePolicy

FARES

$2.00 FulFare

$1.00 Reduced Fare (62+ years;170
years of age, Medicareardholders,
and peoplewith disabilities holdingn
eligibleID Card).

Ages0 - 9ride free with aresponsible,
fare-paying passenger

Transfers validfor oneadditional
boarding within 90 minutes ofthe time
issued

FAREPASSES
$56.00FullFareMonthly Pass
$28.00Reduced~are MonthlyPass
$32.0020 Ride FuFarePunchCard
$16.0020 Ride Reduced Fare Purcard
$6.00 AllDayPass

$44.00Summer YouthPassAges 1618

TheCityof Ashlandalsoprovides
reducedcostpassedo eligible
residentsgontactthe city for more
information.
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http://www.rvtd.org/

Descriptionof
Services

Valley Lift is a shared
ride, origin-to-
destination,
wheelchairaccessible
transportation service
for people whose
disabilities prevent
them from using the
lift-equipped buses on
wt¢5Qa8 FAES

Service
Area

Within %4
mile of RVTD
fixed-route
service

RVTLx Valley Lift (Paratransit Services)
www.rvtd.org
541-779BUS$2877)

Eligibility

Persons with
disabilities
who hold a
Valley Lift ID
card
distributed
by RVTD

Reservations

Rides are
scheduled
through the Call
Center at

(541) 8422050

Call center lines
are open
Monday
through Friday
from 8:00 am
to 5:00 pm.

For inquiries
about Valley
Lift service and
establishing
eligibility, call
(541) 8422050
or download
the Valley Lift
Riders Guide at
www.rvtd.org

Daysand
Hoursof
Service

Operating Hours
Mon-Fri
5:30 am to 8:00 pm

Saturday
7:00 am to 7:00 pm

FarePolicy

FARES
$4 oneway

Personal Care Attendant may ride for
free with holders of valid Valley Lift ID
card.

Children under 1@ free with fare
paying passenger

FY19/20
Annual
Trips

29,370
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RVTDg PLUS

www.rvtd.org
541-779BUS$2877)

Descriptionof
Services

Provides normedical
transportation to
individuals who are
certified as eligible for
transportation by the
State of Oregon
Department of Human
Services.

Service
Area

Within 1 ¥

mile of RVTD

fixed-route
service

Eligibility

Must be

certified as
eligible through
the State of
Oregon
Department of
Human Services

Reservations

Rides are
scheduled
throughthe Call
Center at

(541) 8422050

Call center lines
are open
Monday through
Friday from
8:00am to 5:00
pm.

Daysand
Hoursof
Service

Operating Hours
Mon-Fri
5:30 am to 8:00 pm

Saturday
7:00 am to 7:00 pm

FarePolicy

No charge to eligible
riders

FY19/20
Annual
Trips

4,369
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RVTD; DD53

www.rvtd.org

541-779BUS$2877)
o . Daysand FY19/20
Descriptionof Service D . .
: Eligibility Reservations Hoursof FarePolicy Annual
Services Area . .
Service Trips
Providesemployment Within 3/4 Must be Rides are Operating Hours | No charge to eligible
transportation to mile of RVTD| certified as scheduled Mon-Fri riders 7,406
individuals with fixed-route eligible through through the Call | 5:30 am to 8:00 pm
developmental service Jackson County | Center at
disabilities within the Developmental (541) 8422050 Saturday
Valley Lift service area. Disability 7:00 am to 7:00 pm
Services.
Call center lines
are open
Monday through
Friday from 8:00
am to 5:00 pm.
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Wayto GoProgram
Service
Overall Program Details

RVTDg Wayto GoProgram

www.rvtd.org
541-842-2060

ServiceDetails

RVTD housdse TransportationOptionsprogram for southwesOregon.Our programpromotesalternativesto drivingalone.

Education: programs ilocalschoolsnclude"GusRidesthe Bus' InteractiveBusprogram,bicyclesafetyeducationclassesand
Walkand Biketo SchooDay

Public OutreachRVTD hosts a boott local eventdhroughoutthe yearto promote transportationoptions.
Employerand StudenOutreach:contact RVTb learnmore aboutthe employeebus pass prograntarpoolmatching, park&
ride lots, and our other servicego employees and students. RVTD partners with local schools, RED&hdo educate and

promote transportation options to local students.

Government Outreachthe Transportation Optionprogram workswith localgovernmentto promote policies andnfrastructure
that reducerelianceon automobiletransportation.

Go by Bike Weels promoted annuallyo set asidea week in whichindividuals rideheir bikesto work and other destinations.

Go ByBike Visithttps://rvtd.org/way-to-go/eventsand-campaigns/geby-bike-week/ to pledgeto ride andfor more detailsabout events
duringthe week. RVTD also delivers bike safety classes throughout the year, including adults and families.

Group Bus With the U-Passthe monthly priceof busfareis $3.85 peemployeefor companies thabuythe pass for albf their employees.

Prong.)am That's93%lessthan the cost ofa regularmonthly buspassbased orthe likelihoodthat not all employeeswill ride the bus.A

minimum of10 employees atin organizations required for participatiorn the program and there is no cost to the employee
for the pass.
TheFare Shar@ption costs the employer $0.45 per person per month for all their employees. Employees then putekias

monthly transit pass for $10, rather than the normal $56 monthly fare, which provides a 82% savings on the bus pass Aurc
minimum of 100 employees is required for participation in the Fare Share program.
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\Wayto Go Business
Network

Offersa full rangeof servicedo help employersaddress their transportationeeds,includinga buspassprogram foremployees,
improvedfacilities for bicyclistand pedestrians ané commuter rewardgpackageThe Get There Challengg an annual
competition designed to encourage workplaces to walk, bike, and carpool, use transit or telecommute.

Commute/Employer Programs include: Employee Surveying, Transportation Fairs, New Employee Commuter Kits, Employ
Transportation Coordinatofraining, Worksite Carpool Networks and Vanpools Setups.

Emergency Ride Home Progrdman opportunity for employers in the Rogue Valley to offer each employee up to four (4)
free taxi rides home each year, should they experience a personal or faméhlgenty on a day when they have commuted to
work without a car (bike, bus, walk, carpool, vanpool). RVTD offers this program at no cost to both the employer and the
employee.
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Wayto GoProgram
Service

Teleworkand Alternative
Schedules

RVTD; Wayto Got N2 IANJ YE O2y i QR
www.rvtd.org
541-842-2060

ServiceDetails

RVTD surveys employees to produce a Commute Trip Reduction Report (most recently with City of Medford and Asante)
determining if there is a demand from employees for teleworking opportunities.

RVTD has developed a Telework Resource page (https://rvidi@ygo-go/your-options/telework/) which supports
employer/employee teleworking with templates for policies, best practices and other resources.

Telecommuting and decreasing commute trips by implementing alternative work schedules is not only benefin@bigees
but reduces parking congestion, traffic congestion and each bugipedson footprint.

Carpooland Vanpool Get Thereg(https://rvtd.org/way-to-go/your-options/rideshare/)matches yowith peoplethat havethe sametravel needs.Using
GetThere ridematchingfunction, you cansetup and manage your own carpoalr join an existingcarpoolto work. Get There is
afree onlinematching serviceprovidedfor all of Oregon, Washington, arldaho. RVTD connects interested employees to
vanpool providers and resources.

. e t th
o
oregon
ParkandRideLots

Park& Ridelots providefree automobile parkindor those ridingthe busor carpoolingMost also providebicycleparking
facilities.Lotsare not ownedby RVTD, and overnigptrkingis notallowedin theselots. Theparking party acceptesponsibility
for lossor damages.

Rogue ValleikeSwap

Theannual Rogue ValldBikeSwap promotebicycle transportatiorandrecreationand benefitsbike safety educatiorby
providingacommunity venuefor buyingand selling workingonditionbicycles andelated equipment. Generated revenue
supports bike safety education in local schools.
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Education Programs

Free Transit Tips classashich provide travel training for riding thmus, areheld most monthson a Fridayafternoonat the Santo
Community Centerat 701N ColumbusAvein Medford. Findthe date of the next classandregisterwith Medford Parksaind
Recreation: 5441 774-2400. After completing the Transit Tips Classes, yithbb&ready to ride the bus with confidence.

Gusthe Interactive Bus This Interactive bsprogram is opero pre-school,elementaryand middle schoolclassesTheclass
includesBe Safe, Be Seen discussion and mateaalde on the bus,anda passgoodfor 6 FREE rideFheprogramoperates
on Fridaysduringthe school year.

Safetyfor Alternative
Modes

Providessafetytips for pedestriansskateboarders, bicyclistand persons orscooters. Distributes safety lights, reflective mater
and safety literature to community organizations.

RVTD production of videos about bicycle maintenance, choosing a bike, crossing intersections safely and importance of wi
a helmet.

Bicycle Rdeosare held throughout the year to teach children safe bicycling skills.

O WORK BECAUSE

= T o 4is AU“\\/——O
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STF Funded Programs (5310 and DD53) andsLiak Brokerage

Contact Descriptionof . o Daysand Hoursof . S
: . ServiceArea Eligibility . FarePolicy Annual
Information Services Service Trips
Utilizesvolunteer
. https://www.retire drivers to Pr ovide
Community transportation to
Volunteer ment.org/about/vo medicatrelated
Network lunteer-network/ | Lo Cl S| Mustbe aSenior | Generahoursare | Ngenrolimentfee, 2,899
RSVP/Cal-Ride (541) 8577783 iﬁgivi duals with Within Jacksor (60+)or aperson Mon - Fri but donationsare
8887246424 county with a disability 9am¢4 pm welcomed.
no other means
of transportation.
. LivingOpportunities
Provides Transportation is| operates24 hoursa
trzgf\f:ggt;g:)n providedfor day,7 daysperweek, | Nofare forclients
- o . Jackson employment transportation enrolledin Living
L|V|r_19 www.livingopps.org| persons with and day support generally happens Opportunities
Opportunities |  (541)772-1503 | developmental County services for betweens ame 8 orogram 44,133
disabilities. enrolled clients om '
Works with
community
partners to
United Way of remove Jackson
transportation
Jackson . X Countyand '
. www.unitedwayof barriers for ; Office Hours are
County/Mobility | . Surrounding .
Management jacksoncounty.org vulnerable Areas General Public Mon ¢ Fri No fee n/a
9 (541) 7735339 populations 8:30 am¢q 4:30 pm
and initiates
and supports
other
transportation
options.
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Descriptionof Services

TransLinlprovidesnon-
emergentmedical
transportation (NEMT)
to eligibleOregon
HealthPlan clients
travelingto covered
medical services.

NonEmergent Medical
Transportation is
scheduledwith the most
appropriateand most
costeffective modeof
transportationthat meets
the individual needs of the
client, this could be a bus
ticket, bus pass, sedan,
wheelchair van, stretcher
van, or other type of
transportation, as
necessary.

Transportation
reimbursement is also
available that may include

mileage, meals and lodging.

Travel reimbursement to
authorized participants are
loaded onto debit cards and
typically paid out weekly.

ServiceArea

Counties of
CoosCurry,
Douglas,
Jackson,
Josephine,
Klamathand
Lake,
although
NEMT
services are
provided
statewide
when
services are
not
available
locally.

TransLink
www.rvtd.org
541-842-2060

Eligibility

TransLinks
responsiblefor
verifying each clief@
eligibility prior to
providingservices.

TransLinlassumes full
financialriskin servinga
person who is not
confirmedaseligibleby
the Departmentof
Human Services.
Eligibility is assessed
daily and can change
from week to week.
Clients must choose a
medical care provider in
their local area.
Transportation outside
of a clienf local area
for services which are
available locally typicall
are not eligible for
NEMT services.

Reservations

Ridescanbe
scheduled
Monday thruFriday
7 amto 5 pm.

(voice):1-541-842-
2060

(toll free): 1-888-
5188160

7-1-1 Oregon Relay
Service

Ridesshould be
scheduledat least2
businesgaysin
advancejf possible

Same day
transportation is
available when
there is an urgent
medical need or a
physician needs to
see the client
immediately due
to an unforeseen
medical issue or
situation.

DaysandHours
of Service

Non-Emergent
Medical
Transportation
services mape
provided24 hours
aday, 365 daya
year.

However it maybe
difficult to arrange
transportationthat
takesplaceafter
hours or on
weekends or
holidays. Clients
are encouraged to
plan ahead and
schedule their
NEMT requests as
soon as they know
about their
appointment.

FarePolicy

Transportation
services are
provided at no
cost to eligible
clients.

FY19/20
Annual
Trips

203,778
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Descriptionof Services

Fixedroute bus system
serving the Grants Pass area

Curbto-curb transportation for|
people traveling within the
greater Grants Pass area whq
cannot use the regular JCT
fixed-route bus because of a
disability.

Josephine Community TransitFixed Route
WWW.c0.josephine.or.us

ServiceArea

City of
Grants Pass,
Fruitdale,
Redwood
Highway,
Lower River
Road,
Demaray
Merlin and
Murphy

Within %
mile on
each side of
anexisting
JCT fixed
route bus.

Eligibility

General Public

Persons with
disabilities who
are paratransit
eligible and

Seniors age 62

541-747-5452

Reservations

N/A

Eligible riders can
schedule a trip by
calling JCT dispatc
SundayFriday from
8 am to 5 pm. Ridg
scheduled for
Monday must be
called in Sunday by,
5:00 pm.

Days& Hours
of Service

Monday-Friday
6:30 amg 9:30 pm

osephine Communityransit¢ Paratransit Deman

Mondayc Friday
6:30 amg 9:30
pm

FarePolicy

Grants Pass Area
$1 Full Fare

$3 Daily Pass
$38Monthly Pass

North County & Cave
Junction

$2 Full Fare

$6 Daily Pass

$50 N. County Monthly Pas

Children (under 6)Free
Children 616 Half Full Fare
> Senior (62 and over) Half F
Fare

Disabled Half Full Fare

d Response

Fares are per onevay ride.
Additional charges apply for
additional stops.

$2 Zone 1 City of Grants Pa

JCT script may be purchase
$10 and $20 booklets

FY19/20
Annual
Trips

n/a
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Josephine Community TransitRogue Valley Commuter Line (RVCL)
WWW.c0.josephine.or.us
541-747-5452
Annual

R ol FarePolicy Trips

of Service

Descriptionof Services  ServiceArea Eligibility Reservations

Commuter transit One General Public n/a 7 daily trips from | $2 oneway FY 2015
service between Grants designated Mondayc¢ Friday 10,962
Pass, RoguRiver, stop in each of occur on this Reduced fares (¢
Valley of the Rogue these schedule: passes availablg FY 2016
State Park (VRSP), Gold locations: 15,2115
Hill and Medford Grants Pass, Monday¢ Friday JCT monthly
Rogue River, 6:30 am¢ 4:15 commuter
VRSP, Gold Hill pm in Grants Pass | passes and JCT|
and Medford. punch cards are
Monday¢ Friday honored
7:25 am¢ 5:10 on RVCL.

pm in Medford
Transfers can b
made to the
RVTD and JCT
fixed-route
systems.

Transfers valid
for 60 minutes
on RVTD and J(
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Josephine Community TransitRogue Valley Commuter Line (RVCL)

WWW.c0.josephine.or.us
541-747-5452

ServiceArea Reservations

Descriptionof Services

Eligibility

Commuter transit to Serving General Public n/a
Cave Junction RCC, Wonder,

Selma, Kirby

and Cave

Junction
CommuterTransit to Serving General Public n/a
North end ofJosephine Merlin, Hugo,
County Sunny Valley

and Wolf

Creek

DaysandHours

of Service

7 daily trips
Mondayc¢ Friday
Leaving Grants
Pass at
5:35am

6:35 am

9:05 am

12:15 pm

2:15 pm

4:35 pm

5:35 pm

3 daily trips
Mondayc¢ Friday
Leaving Grants
Pass at

6:00 am

12:35 pm

5:35 pm

FarePolicy

$2 oneway
$1 reduced fare
Monthly and

daily passes
available.

$2 oneway
$1reduced fare
Monthly and

daily passes
available.

Annual
Trips
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RVTD 2040 Transit Master Plan Adopted Short -Term Service Enhancements
The RVTD 2040 Transit Master Plan identifies recommended service projects based on the evahidtion
from Service Enhancement Analygsblic feedback, and project team recommendationsepreferred
projectsare organized by timeframe for impleméation (shortterm, midterm, and longterm). The shor
term projects may be implemented within the timeframe of the 22125 UWR plan and greatly improves
access for the three target populations. Below is a system map showing the existing 2018 tramsitisyst
grey, and the enhanced routes in bldehe shoriterm projects are listed in Figure 21.
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Figure 21

g
RVTD

2040 TRANSIT MASTER PLAN

RECOMMENDED PROJECTS

(0-10 YEARS])

NEW SERVICE
East Medford Springbrook Route =

Central Point Circulator

Ashland Circulator

West Medford Ross/ Lozier Route
Eagle Point to White City Route
McAndrews East/ West Route
Medford to Ashland Express Route

Talent Circulator

FREQUENCY/ SPAN/ DAYS

20-minute service on routes connecting to new service
2 additional evening hours
Additional Saturday hours

Sunday service




The following provides benchmark data for performance measures that were used to eviale@@40 Plan
proposed improvementto ensure that the preferred system is helping RVTD accomplish its vision and
goals.

Table
2027
(Short-term
Access to Transit - 2018 System Com pared to 2027 2018 projects)
Total MPO Population 175,493 192,865
Total Population within ¥ Mile of Transit Service 84,078 120,238
Percentage of Population within ¥ Mile of Transit Service 48% 62%
Total MPO Employment 78,203 91,648
Total Employment within %2 Mile of Transit Service 60,408 78,457
Percentage of Regional Employment within ¥ Mile of Transit Service 7% 86%
71% 73%
Percentage Multi-family/mobile home parks within % mile of transit (211 out of (216 out of
296) 296)
57% 68%
Number of Regional Essential Destinations within % Mile of Transit Service (216 out of (261 out of
382) 382)
Table I

2027 Preferred System
Current System (Short-term projects)

2018 System Compared to 2027 Within ¥-Mile Within MPO Within ¥-Mile Within MPO

Minority Population 1 ?55233/01) 15,915 1(2;,/70? 17,414
Low Income (Poverty 100%)t 1(;5%/70)5 32,641 2(2970/20;3 35,591
Population 65 Years OId or Older 1 1(2(;2? 34,607 2(27?;"? 38,188
LPj?]zl::‘lraltion 17 Years Old and 1(?3)/105)3 38,105 2(23102;) 41,571
II;icr::)iLT:tE:glish Proficiency (LEP 553% 6,440 (463;)4) 7.015
No Access to Vehicles 1 (250%3 12,5993 (472;?) 5,712
Poverty 200%:2 :igﬁz; 70,827 :géso/so? 70,821
Population with  Disabilities? 1(‘215?)2? 29,114 1(2633/70)1 29,111
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RVTD District Boundaries and Distribution of Services

RVTD is wholly located within Jackson County in southern Oregonoiihty covers 2,800 square miles and had a
population of 216,900 in 2017. The county seat is Medford, which has a population of nearly 80,000. Other cities in
Jackson County with over 10,000 people are Ashland and Central Point. The region has thedrigleastation of
incorporated cities within an MPO in Oregon outside of the Portland metropolitan regi@npopulations of the three
largest cities (Medford,
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Figure23: Jackson County Minority Population016
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Figure24: Jackson County Population Density Below 200% Poverty Threstld6
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Figure25: Jackson County Populations with Disabilitie2016
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